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Grande Prairie Regional College’s (GPRC’s) 2014-2017
Comprehensive Institutional Plan (CIP) is informed by the College’s
Mandate, Vision, Mission and Values. It advances the institution in
concert with the 2014-2017 Strategic Plan and identifies the major
educational, economic, and demographic challenges the College
will face over the next three years. GPRC will take a bold and
transformational approach to meeting College objectives. The CIP
will guide the institution in strategic decision-making, thus ensuring
the College continues to increase and diversify its service to
regional learners. In pursuit of this goal, GPRC has increased its
consultation with both internal and external stakeholders. Student
consultation continues to be a major priority and GPRC has
established a partnership, through the Alberta Students’ Executive
Council (ASEC) Alberta Campus Mental Health Innovation (ACMHI)
fund to provide enhanced mental health services to our students.

GPRC embraces the diversity of its mission as a Comprehensive
Community Institution by meeting learner and community needs
within a regional context. Through a breadth of programming and
services the College responds to the educational needs of a
stewardship region characterized by a dynamic economy, a robust
arts culture, and an engaged citizenry.

GPRC has a proud tradition of striving for excellence in learner
service and the provision of high quality programs and research
opportunities. Graduates are well prepared for productive
employment, lifelong learning and participatory citizenship.
Through its commitment to a portal model of service, GPRC has
become a leader in collaborative approaches to post-secondary
education. Partnering with other institutions and with industry,
GPRC creates and engages in a variety of innovative partnerships
that strive to meet both the post-secondary needs of regional
learners and the needs of regional employers for specifically
qualified employees. 

GPRC is an active partner in a variety of collaborative degree
delivery programs and institutional partnerships that exemplify the
values and goals of Campus Alberta, providing a provincial
solution in a regional context. In response to regional demand,
GPRC hosts both graduate and undergraduate degree
programming offered on our Grande Prairie campus by a variety of
university partners. GPRC is committed to providing the degree
completion programming requested by our region.

The expansion of services to under-represented groups continues
to be a major institutional focus; our Elder in Residence program
contributes significantly to the retention and satisfaction of
Aboriginal students, and our provision of academic supports for
students with disabilities increases annually. In addition, GPRC has
established a variety of partnerships with area school districts
designed to increase K-12 students’ awareness of postsecondary
options as well as to increase regional high school to post-
secondary transition rates.

Student satisfaction and success, commitment to our stewardship
region, and commitment to our employees, defines GPRC. The
College enjoys excellent collegial relations with its three bargaining
units and continues to negotiate contracts without the assistance

of outside expertise. GPRC is committed to working collegially
with its bargaining units to move the College forward while
providing the best possible working environment for its employees.

Over the next three years, GPRC will increase its participation in
Campus Alberta initiatives, expanding program offerings and
services to learners, and increasing investment in technologies that
enhance and facilitate learner experiences while also realizing
resource and fiscal efficiencies for the institution 

GPRC’s Centre for Research & Innovation (CRI) supports faculty
and student involvement in research as well as providing robust
innovation services to the communities the College serve. GPRC is
committed to funding these services that are so essential to the
economic growth of our region. The National Bee Diagnostic
Centre (NBDC) and the Beekeeping program continue to attract,
respectively, research requests and international student
enrolment; GPRC is participating in research and post-secondary
education on an international level.

Despite the current fiscally challenging post-secondary
environment, GPRC will deliver a balanced budget for 2014/2015.
Guided by its Vision, Mission and Values, GPRC identified
institutional priorities to ensure future learner demands are met; the
financial plan emerged from these strategies The creation of the
2014/2015 budget occurred in a collegial, deliberate and reflective
manner, ensuring that GPRC will be well prepared to continue
offering learners excellent programming and services; reduction
and reallocation of resources occurred in accord with our strategic
goals.

Investments intended to transform the College and its operations
will be implemented in areas such as Trades, Student Academic
Supports, Continuing Education, and capital renovations. These
investments are essential as GPRC strives to address regional
skills shortages and provide cutting edge learning environments
and supports.

Comprehensive policy reviews are being conducted in all divisions
of the institution. All results and best practices will be shared with
Campus Alberta partner institutions. GPRC is focusing on
transitioning to a strategic, collaborative and service-based
standard. Priorities in 2014-15 include leadership and professional
development, succession planning, policy review and the
implementation of a position control management system.

We know that this community recognizes that GPRC is vital to the
future of our region. Our community supports our direction,
supports our efforts, and has stated that we are vital to the future
of this community. The fundraising activities of GPRC are
undertaken with these things in mind and exploring how to best
galvanize support from the community as we move forward.
GPRC anticipates an exciting future filled with opportunity!
Collaboration, innovation and transformation are our touchstones;
through innovative partnerships and bold and transformational
ventures the College will continue to be a first choice for learners.
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This Comprehensive Institutional Plan was prepared under the Board’s direction in accordance with legislation and
associated ministerial guidelines, and in consideration of all policy decisions and material, economic, or fiscal
implications of which the Board is aware.

Vincent C. Vavrek 
Chair, Board of Governors 

Don Gnatiuk
President and CEO 

Original signed by Vincent C. Vavrek Original signed by Don Gnatiuk
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In November 2007, the provincial government released the Roles
and Policy Mandates Framework for Alberta’s Publicly Funded
Advanced Education System (Alberta Advanced Education and
Technology, 2007). This enabled GPRC to include apprenticeship
training in its educational offerings. With this, the College
reassessed and revised its Mandate, Vision, Mission and Values.
Approval for these changes was received by the Minister of
Advanced Education and Technology in December 2008.

GPRC is a public, board-governed college operating as a
comprehensive community institution under the Post-secondary
Learning Act of Alberta. The College offers regional learners
instruction and support services that are learner-centred and
responsive to the lifelong educational needs of full-time and
part-time students of diverse, multicultural and Aboriginal
backgrounds.

As a comprehensive community institution, GPRC is committed
to expanding access to post-secondary education in its service
area by responding to community and regional demand for both
credit and non-credit programming. The College has developed
a portal access delivery model that encourages other post-
secondary institutions to deliver programming on site, enabling
the establishment of collaborative partnerships that rapidly and
effectively meet the varied needs of regional learners. 

The College offers university transfer, diploma and certificate
programs; apprenticeship and pre-employment training; and

adult high school completion. Credit programs are offered in the
areas of Liberal Arts, Education, Health and Wellness, Human
Services, Fine Arts, Business, Technology, Human Services,
Academic Upgrading, Trades and Technical training, Agriculture
and Environmental Sciences. The College also offers
baccalaureate degrees, primarily as collaborative degrees.
In response to regional, community and industry demand, GPRC
provides a range of customized non-credit pre-employment
programming, skills development, safety, English as a Second
Language and community interest courses. The College meets
community and industry demand for responsive and specific
industry training through the provision of customized
programming.

As an educational facility in northwest Alberta, GPRC helps meet
the cultural, recreational, athletic and conferencing needs of the
region in partnership with service area, community and regional
stakeholders. The College offers athletic, music, art and science
summer camps, and the Douglas J. Cardinal Performing Arts
Centre is frequently the site of community music festivals, dance
recitals, speakers’ series and industrial seminars. 
The College encourages and supports applied research and
scholarly activities, and innovation activities that complement
and enhance teaching and learning in program areas and in
industry sectors where its academic expertise enables such a
contribution. 

GPRC is dedicated to providing learners in northwest Alberta
with access to high quality and diverse lifelong learning
opportunities, and to the responsible educational, fiscal and
environmental stewardship of resources.

5Institutional Context
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Student Centred
• We commit ourselves to a 

community of learning. 
• We commit ourselves to the teaching

and learning relationship. 
• We give students the opportunity to 

grow and become enriched. 
• We pursue student learning 

opportunities that maximize and lead
to lifelong learning. 

• The student is always the beneficiary
of our activity.

Accountability
• We are personally accountable to 

each other. 
• We are accountable to the 

communities we serve. 
• We strive to provide a safe and 

caring environment for students, 
staff and visitors. 

• We are fiscally accountable. 
• We are committed to the 

stewardship of the environment, our 
building and the land. 

• We make evidence based decisions 

Integrity
• We live up to the highest standards 

of professionalism through fair and 
ethical behavior. 

• We do what we say and build trust 
through our actions. 

• We are honest and open. 
• We are committed to a spirit of 

service. 
• We strive to earn our students’ and 

supporters’ trust. 
• We are loyal. 

Innovation
• We encourage innovation. 
• We respect our past but we are 

future focused. 
• We engage students in creative 

learning. 
• We are responsive and market 

driven. 
• We strive to be a leader in applying 

information technology in ways that 
can transform higher education. 

• We are a portal to discovery and 
learning.

Respect
• We treat each other, our students 

and our public with dignity and 
respect. 

• We celebrate the diversity of people, 
ideas and culture. 

• We take responsibility for our 
reputation. 

• We are enhanced by cooperative 
efforts, partnerships and shared use 
of resources in an atmosphere of 
respect. 

• We respect the need for discretion 
and confidentiality.

Passion
• We love what we do. 
• We take the lead, and lead by 

example. 
• We all contribute. 
• We strive to be an extraordinary 

place to work. 
• We have fun. 

VISION
GPRC is recognized by its learning communities for leadership in educational excellence.

MISSION
Creating connections to knowledge, experience and community one life at a time.

VALUES
The fundamental values of GPRC are:

66 Vision, Mission, Values



Comprehensive Institutional Plan 14-17

7

GPRC’s strategic planning process will continue to evolve in the
upcoming academic year; We will further explore and develop
collaborations that build on our strengths and benefit regional
learners; these may include initiatives and programs in health
care and trades as well as further partnerships through Campus
Alberta and eCampus Alberta.

Internal Consultation
College Strategic Planning: In preparation for this CIP, Executive
held visioning sessions and discussions with Deans, Directors,
Chairs, and Managers. Ongoing input from College surveys and
departments also identify opportunities as well as areas for
improvement.

In developing this CIP, GPRC reviewed key government
documents including: the Enterprise and Advanced Education
Business Plan, the principles of Campus Alberta, the Roles and
Mandate Framework, Alberta Access Planning Framework, and
the Campus Alberta Planning Resource. These documents
provided direction to the creation of our CIP which reflects the
Government of Alberta’s post-secondary educational goals, key
priorities, and strategic initiatives. A significant result of this
review is that GPRC’s strategic plan has been revised to
incorporate measurable outcomes that evidence the degree of
institutional success in meeting these goals. As the College
moves forward, our measure of the success of these outcomes
will provide valuable information for our strategic planning
process. Prompted by provincial budget constraints, the College
is currently undertaking an extensive revision of our business
systems and processes to improve efficiencies and services.
These changes, coupled with a focus on outcomes, will result in
significant transformation. 

Student Inputs: College Executives hold regular consultations
with GPRC Students’ Association (SAGPRC). In addition,
students are surveyed throughout the year to ensure broad and
representative student input is obtained. SAGRPC has extensive
representation on a variety of College committees including
Academic Council, Curriculum Committee, Program Review
Committee, Research Committee, Visual Arts Committee, and
the Facilities committee. 

Ongoing Consultations: These include exchanges with the
Academic Staff Association, the Employees Association, Alberta
Union of Provincial Employees (AUPE), the Aboriginal Liaison
Officer, and the Circle of Aboriginal Students. The Transformers,
a College-wide cross- functional change team, continues to
identify areas for the improvement of GPRC structures,
accountability management, and processes.

Formal Consultations: GPRC has two formal policy-driven
consultation processes: the Program Review process and

77Plan Development

As a member of Campus Alberta, GPRC and its Board of
Governors are committed to the development of a
transformational Comprehensive Institutional Plan (CIP) that
meets the rapidly evolving educational needs of our region
through creative and responsive solutions. This CIP aligns with
GPRC’s Letter of Expectation and Mandate, leverages College’s
strengths and resources, benefits learners in Alberta, and builds
on partnerships and collaborations with other post-secondary
institutions and organizations.

Throughout the 2013/14 academic year, GPRC consulted with a
wide variety of stakeholders in the development of the 2014/15
to 2016/17 CIP. Stakeholders included students, faculty,
community groups, industry, government, other post-secondary
institutions, and internal departments and program leaders.
The College has continued to address three key roles in its
relationship with the community.

1. Serving our students
2. Strengthening our community
3. Supporting industry

This CIP emerges from inclusive, ongoing internal consultations
that inform GPRC’s long-term planning. The College’s Executive
Team regularly engages with Deans and Directors, College
departmental and program leaders, student leadership, faculty
and staff associations and other internal stakeholders and
groups, about current operations, emerging opportunities, areas
for change and new initiatives. GPRC also has two formal,
policy-driven consultation mechanisms: the Program Review
process and Program Advisory Committees (PAC).

GPRC consults extensively with external stakeholders. These
groups include community organizations; industry (trade and
business); municipal, provincial, and federal government
departments and programs and post-secondary institutions and
collaborative networks such as the Alberta Post-Secondary
Education Council of Presidents, the Alberta Rural Development 
Network (ARDN), the Institute of Continuing Care Education and
Research (ICCER), and the Northern Alberta Development
Council (NADC).
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Figure 1: GPRC’s Relationship with Community
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Program Advisory Committees (PAC). The Program Review
process ensures all programs are reviewed annually. This
process identifies each program’s current strengths and
opportunities for improvement and, where necessary, may
recommend revision or suspension of a program. Rigorous
external program reviews are implemented when recommended
by the Program Review Committee or the Dean and Vice-
President. External reviews provide direction regarding
curriculum revision, program structure, and delivery
methodology. College PACs provide advice and guidance on
GPRC programs, identify industry trends and needs, and help
forge strong links with potential employers of our graduates.

Risk Management Consultations: GPRC engaged risk
consultants to identify both institutional risks, and tools for
mitigating those risk. Meyers Norris Penny (MNP) has developed
an Enterprise Risk Management Framework for GPRC.
Outcomes include policy review related to institutional risks, and
the identification of areas of improvement. Hyde and Associates
conducted an internal Safety Audit of GPRC’s practices that
identified current and potential safety risks. GPRC has
developed a clear timeline for the implementation of the Hyde
and Associates’ recommendations and several
recommendations were implemented in the 2013/2014 year. 

External Consultation
Regional Services, Business and Industry: Ongoing contact and
dialogue with key professions, industries and businesses is
essential to the timely identification of emerging needs in credit
and non-credit training. Particular areas of current interest
include health, interior design, aboriginal and motorcycle
programming at GPRC. (See Appendix I).

Research Development: The Centre for Research & Innovation
(CRI) continues to develop capacity for faculty and student
involvement in applied research; this work includes the
development of policies and procedures for creating research
proposals, assistance with advancing research proposals to
granting agencies, employment for students in applied research
projects, and faculty mentoring of students interested in applied
research. GPRC has completed an extensive policy
development and review process that has ensured research
policy is comprehensive, current and complete. CRI collaborates
with other post- secondary research groups as well as with local
research and innovation networks including: the National Bee
Diagnostic Centre (NBDC); Agriculture, Food and Fibre Applied
Research Network (AFFARN); Alberta Rural Organic Waste to
Resources Network (AROWRN); Alberta Rural Development
Network (ARDN). Emerging projects and collaborations involve
the University of Calgary, the RCMP, the University of Alberta
Nursing projects), and the Association of Science and
Engineering Technology (ASET).

Plan Development/External Consultation/Regional Stewardship
and Community Inputs: GPRC engages with its regional

stakeholders and communities in a variety of ways throughout
the year. For example, GPRC hosts annual regional meetings of
Community Adult Learning Councils (CALC) and Community
Learning Networks (CLN); annual high school counselor
updates; Grade 7 day; and Science Open House. The High
School Summit, a committee comprised of the GPRC President
and Vice-President Academics and Research as well as
representatives from regional school districts, is a collaborative
initiative exploring creative incentives to ensure a greater number
of area students complete high school and make a smooth
transition to post-secondary education. GPRC is also a partner
in ‘The Reading University’ for Grade 3 students, held at the
Grande Prairie campus each July. GPRC partners with SAIT in a
sheet metal training program in Grande Prairie. 

The GPRC Board of Governors holds regular meetings with a
variety of stewardship region stakeholders including provincial,
municipal and county political representatives. In addition, the
Board consults with representatives from regional Chambers of
Commerce and Alberta Apprenticeship and Industry Training
offices. These meetings ensure the Board is well connected to
the communities in our region and fully aware of their concerns
and aspirations.

Continuing Education Consultations with Industry: GPRC
maintains ongoing contact with local and regional businesses
and industries, ensuring academic departments are aware of the
needs and interests of these stakeholders and is responding to
potential training opportunities. The C.E. department has
developed a long term consultation plan to expand community
programming and to serve as an incubator for potential credit
programming required by our burgeoning economy.

Government Consultations: As part of the development of the
new Health and Education Centre, GPRC continues to consult
with Alberta Health Services, Alberta Infrastructure and Alberta
Health and Wellness. The College works with Alberta Industry
and Training (AIT) to provide regional tradespeople the
opportunity to complete training within the region. Enterprise
and Advanced Education is consulted on new and regional
programming.

Post-Secondary Consultations: In our ongoing efforts to develop
and establish new programs and collaborations, enhanced
transfer agreements, and expanded distance delivery options,
we partner with many provincial Colleges and Universities under
the Campus Alberta framework. (A full list of post-secondary
collaborations can be found in Appendix I.)

8
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Environmental scanning assists GPRC in responding
appropriately to the changing needs of the diverse region it
serves. The following contextual elements were key factors
during the development of the 2014-2017 Strategic Plan.

Regional Overview and Realities
GPRC’s service region is large and sparsely populated; 141,000
people are distributed over 82,000 square kilometers (Campus
Alberta Planning Resource, 2013). Population growth in the
region is largely the result of in-migration (workers from other
provinces) and immigration. With a population of over 55,000, the
city of Grande Prairie is fast growing with a median age of 24-26.
(GPRC’s stewardship region has a population younger than the
Alberta average.) As the hub of the region, the city of Grande
Prairie provides services to Northwestern Alberta, Northeastern
British Columbia, and the North West Territories. Over the past
decade, GPRC’s service region has enjoyed a vibrant economy
and strong employment. 

GPRC’s stewardship region includes learning sites in Hinton,
Edson, Jasper and Grande Cache. While some credit
programming is in high demand, particularly at the Hinton site,
low and very focused learner demand for programming at other
sites continues to pose a challenge. However, GPRC continues to
work closely with the communities in this region to ascertain and
fulfill post-secondary demands in the most effective manner
possible and gains are being made in terms of learner access
and service.

The region values hands-on, practical knowledge and skills and
there is a strong affinity to entrepreneurship and innovation.
Unfortunately, the region has a low educational attainment; high
school completion rates in GPRC’s stewardship region are the
third lowest in the province.

GPRC’s region has a large Aboriginal population that accounts
for almost 10% of the total population (Statistics Canada, 2012).
This population is young and growing in number.

Regional Economy
Despite recent global pressures on Alberta oil prices, the region
maintains a strong and active economy driven by oil and gas,
forestry, and service related businesses. Employment
opportunities have increased steadily and the 3.8% regional
unemployment is lower than the provincial average of 4.5%.
Two major factors contribute to regional job vacancies and skill

shortages: a lack of trained, qualified workers for high
paying/technical professional jobs, and a lack of workers for low
skilled and low paying jobs in entry level positions and service
areas. 

The Alberta youth unemployment rate remains consistently lower
than the national average. Figure 2 illustrates that, while the gap
has narrowed between the national and provincial levels, Alberta
youth unemployment rates run about 10% which is still
significantly higher than the overall 4.5% unemployment for all
ages. Aboriginal youth unemployment rates tend to be higher
than overall youth employment rates.

The Alberta youth unemployment rate remains consistently lower
than the national average. Figure 2 illustrates that, while the gap
has narrowed between the national and provincial levels, Alberta
youth unemployment rates run about 10% which is still
significantly higher than the overall 4.5% unemployment for all
ages. Aboriginal youth unemployment rates tend to be higher
than overall youth employment rates.

Regional and Economic Implications for GPRC
A number of factors combine to decrease regional demand for
post-secondary education. These factors include: a vocationally-
oriented region, an abundance of requiring minimal training, and
a strong regional entrepreneurial spirit.

The city of Grande Prairie, with the most concentrated population
in the region, is also its hub. Residents tend to be affluent and 

Figure 2: Youth Unemployment Nationally and Provincially
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young; the estimated average home income is $126,000 and
50% of city residents are under 30—in fact 25% are too young to
vote (Vital Signs, 2011). Consequently a large percentage of
GPRC students are young and local. GPRC is an accessible
educational starting point for many learners, both locally and
regionally. Low vacancy rates (1.8% in Fall 2012), and high
housing costs ($1,000 for two bedroom suite) make affordability
of off-campus accommodations a challenge for students;
however, GPRC has invested, and will continue to invest, in
campus housing in both Grande Prairie and Fairview.

Alberta has a lower post-secondary participation rate than other
provinces, and GPRC’s stewardship region has the second
lowest service rate in the province. In the past five academic
years the regional service rate to post-secondary for 18-34 year
olds has ranged between 4.7% and 8.7%.

High School transition rates in the Grande Prairie region are
approximately 7% lower than the provincial average of 37.5%
(Campus Alberta Planning Resource, 2012). Of the regional
graduates who transition to post-secondary, more than half
(53.4%) choose to attend GPRC (See Figure 3).

As noted in the 2013 Campus Alberta Planning Resource, almost
three quarters of all College applicants apply only to a single
program at a single institution. The possible reasons identified in
this planning resource (an unwillingness to relocate, application
fees, and a lack of awareness of other options) are applicable in
the GPRC context. 

There is significant demand for Alberta Apprenticeship and
Industry Training (AAIT) programming in our stewardship region.
While numbers have fluctuated between 1,100- to1,600 trade
seats over the past four years, a high percentage of GPRC
technical training seats are filled every year.

Consistent with Campus Alberta’s focus on system collaboration,
GPRC maintains a strong tradition of university transfer
programming. Many students begin university studies at GPRC
and later transition on to other institutions. In a recent academic
year, GPRC had 809 students enrolled in University Transfer; of
these, 50% returned to GPRC and 31% percentage moved onto
another post secondary’s in the following academic year.
Regionally, there is consistent interest and strong enrolment in
career programs such as Nursing, Teacher Education North,
Business Administration, Office Administration, Power
Engineering, Animal Health Technology, and Early Learning and
Child Care. Graduates of these programs will help address
Alberta’s skill shortage.

The educational attainment level of Aboriginal Albertans is
increasing (Campus Alberta Planning Resource, 2012, p.1).
GPRC had 454 self- declared Aboriginal students in 2012/2013,
about 12.4% of the student population. In 2013/2014 this number
increased slightly to 458. GPRC supports for Aboriginal students
include an on campus Friendship Centre, Circle of Aboriginal
Students, an Aboriginal Liaison Officer, an Elder in Residence and

Figure 3: High School Transition Rate Alberta and GPRC Region
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numerous events and celebrations. For the past several years,
GPRC has hosted Spirit Seekers, the annual Aboriginal Youth
Conference. In March of 2014 GPRC signed a Memorandum of
Agreement with the Alberta Friendship Centres Association,
ensuring even greater support and opportunities for our
Aboriginal students. 

Implications for GPRC
Student enrolment and demand for programming at GPRC are
limited by low regional high school completion rates and low
student transition rates from high school to post-secondary.
However, several factors have a positive impact on GPRC
enrolment and demand for programs. The region has a strong
interest in vocational, technical and Apprenticeship and Industry
Training (AIT) programming. Trade seats are generally 95% filled
and career oriented programs like Nursing, Education and
Business Administration continue to generate strong student
interest. Additionally, the availability of high quality, first and
second year university transfer programming at GPRC makes it
possible for local, regional and northern learners to begin their
university studies in a more familiar context, avoiding the costs
and stresses of moving to larger centres like Edmonton and
Calgary.

GPRC has an opportunity to provide post-secondary education
to a significant local and regional Aboriginal student population.
While the College provides a variety of supports to Aboriginal
students, many Aboriginal youth prefer to remain within their
home communities, as is made evident in the Campus Alberta
Planning Resource. GPRC is working with Aboriginal
communities to provide both credit and non-credit programming
on site. 

Institutional Strengths and Assets: 
GPRC has two campuses and several learning centres.
Institutional infrastructure strengths include facilities, Information
Technology Services and Support, progressive Human Resources
policy and practice, and effective financial systems and
processes.

Comprehensive and quality programming at GPRC includes
University Transfer, Apprenticeship, Trades and Vocational,
Career, and Continuing Education. Through various transfer
agreements, GPRC offers access/entry to a wide range of
Baccalaureate programs. Through our collaborative partnerships
within Campus Alberta, students can complete degree programs

such as Bachelor of Education (Elementary - Teacher Education
North – University of Alberta), Bachelor of Social Work (University
of Calgary), Bachelor of Science in Nursing (University of Alberta),
and Bachelor of Commerce (Athabasca University). GPRC also
offers foundational learning through Academic Upgrading,
allowing students to transition into all GPRC certificate, diploma
and undergraduate programming.

GPRC also offers regionally relevant and industry specific
programs such as the Commercial Beekeeping Certificate, which
is unique in North America and was developed in response to
industry requests. The National Bee Diagnostic Centre provides
an exceptional lab facility which supports this program as well as
providing diagnostic services to beekeepers across Canada. On
our Fairview campus, GPRC provides the only Harley-Davidson™
Program in Canada as well as the first in Canada “ThinkBIG”
program in partnership with Finning.

GPRC, through the Centre for Research & Innovation (CRI), has
been effective in embracing the CCI mandate for applied
research, as well as in developing a regional innovation centre
that encourages and facilitates the commercialization of ideas.

Opportunities & Growth Areas
Research: GPRC continues to increase its participation in Applied
Research activities. The College has in place policies necessary
to the conduct of applied research and is Tri-Council approved.
The CRI also provides administrative structure and support to
faculty preparing grant applications and managing grant funds.
Current GPRC applied research projects and initiatives address
all four pillars in Alberta Innovates: Bio- Solutions; Energy and
Environment Solutions; Health Solutions; and Technology
Futures. Two, five year National Science and Engineering
Research Council (NSERC) grants are evidence of GPRC’s
participation in applied research. Increased opportunities for
Applied Research have the potential to transform faculty and
student experience at GPRC.

Community Foundational Learning & Networks: In concert with
Campus Alberta and the Roles and Mandates Policy Framework,
GPRC maintains a focus on a strong community based adult
learning system, actively working with Community Adult Learning
Centres (CALCs) and other stakeholders. In May, 2014, GPRC
hosted the third Annual Spring Regional meeting with Alberta
Literacy Coordinators, Family Literacy Coordinators, regional
CALCs, eCampus Alberta and the Government of Alberta. The
organizations provided updates from their communities, shared
best practices, engaged in presentations from eCampus Alberta
and the Government of Alberta, as well as participated in
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conversations with their CCI representatives from GPRC and
Northern Lakes College. Information sharing between the groups
will further enhance their ability to refer, assist and provide
programming to rural adult learners, and to develop collaboration
between the various organizations; communication will continue
outside the annual meeting.

Collaborations, Networks and Partnerships: GPRC will continue
to seek and expand our transfer agreements with other Campus
Alberta Institutions. The development of the new Grande Prairie
Regional Hospital requires ongoing partnership and
collaborations with Alberta Health Services, Alberta Health and
Wellness, and Alberta Infrastructure. Emerging research projects
will lead to new partnerships and networks. As the National Bee
Diagnostic Centre (NBDC) develops into a Technology Access
Centre (TAC), there will be more opportunity for collaboration,
partnerships, and innovation relative to the bee industry. In March
of 2014, the United States Department of Agriculture (USDA)
Beltsville, the leading laboratory in the United States addressing
bee related research, formally recognized the role of the NBDC in
its provision of essential diagnostic services.

GPRC continues to be proactive and responsive in the
assessment and response to the programming needs and
aspirations of the West Yellowhead region learning sites (Hinton,
Edson, Jasper and Grande Cache). West Yellowhead
programming will continue to be developed in collaboration with
industry and other educational providers. GPRC is partnering
with the Grande Cache Correctional Institute to expand the
Trades training opportunities we offer inmates to include
Carpentry. 

GPRC also partners with Skills Competencies Canada to provide
a Trades competition venue for the Skills Alberta Canada
Northwest Regional Event, as well as providing 150-200 high
school students from our stewardship region with a spring trades
camp experience on our Fairview campus. 

Demand and Capacity: GPRC is conducting a comprehensive
external assessment of regional learner and employer demand for
health care programming. Based on Allied Health care-related
“turn-aways” (Campus Alberta Planning Resource), GPRC is
consulting with AHS to identify potential program offerings to
support services at the new Grande Prairie Hospital; these
include:

• Nurse practitioner
• Physician Assistant
• Paramedic
• Pharmacy Technologist- Hospital

• Radiographer
• Health Records certificate/diploma
• Other health related technologies 

GPRC is exploring the learner and employer demand for several
programs including Interior Design (diploma), Film Studies
(diploma), Engineering Technology (diploma), Engineering
(Geological – Year 2), Forestry (diploma), Eco-Tourism (diploma)
and further degree completion programming. 

GPRC is also exploring, with Alberta CCI partners, opportunities
to attract “turn-away students” from other Colleges/regions to
GPRC programs particularly in the Trades and Technology areas.
Such collaboration ensures the best possible access for all
Alberta learners. Another potential area for program growth at
GPRC involves greater space utilization and year round usage of
the College’s facilities. Harley Davidson Motorcycle training,
Heavy Equipment Technologist, and Continuing Education
projects for specific industries/companies are all emerging
opportunities for GPRC that will require greater access to learner
spaces. 

eTutoring Pilot Project: GPRC will, along with seven other Alberta
institutions, expand its eTutoring work in support of students
taking eCampus courses. 30 GPRC students have accessed the
service to date and we are expecting expanded demand for the
14/15 year.

Online Copyright Certification Course: GPRC initiated this course
and worked with two other institutions, Red Deer College and
NAIT, to make it a reality. By October 2014 we expect all GPRC
staff to have completed this online course. This requirement is
intended both to mitigate risk and to raise awareness of the
issues surround copyright. 

Visiting Scholar: GPRC has developed a Visiting Scholar policy
that provides for research and office support for visiting scholars
who are conducting research in conjunction with GPRC, with an
academic connection to GPRC, or in our stewardship region and
within a regional context. We are expecting that 2014/2015 will
see an expansion of the number of researchers served.

Dual Credit: GPRC will continue to work with the school districts
in our stewardship region to expand dual credit opportunities for
regional students with the goals of meeting students’ demand for
this opportunity and increasing transition to post-secondary rates
within our stewardship region.
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Institutional Challenges
In addition to low educational attainment in the region and a
strong regional economy, GPRC’s challenges include employing
technology to increase access, building relationships with new
stakeholders, an aging College faculty, and stiff competition for
non-credit training. GPRC is working to increase technology-
supported learning access (Blended, online, distance/eCampus
Alberta) and build relationships with the CALCs to better address
regional foundational adult learning programs. College staffing
will change in the next 5-10 years as a significant percentage of
instructors approach retirement; GPRC will need to deal with the
challenge of attracting high quality candidates. Attracting
students is also a challenge; a regional culture of transitioning
from high school to work rather than to post- secondary, plentiful
local job opportunities, and the difficulty of attracting students to
a small northern city, are all factors that impact GPRC
recruitment. The GPRC Strategic Enrolment and Retention Team
(SERT) is aggressively working to minimize these challenges and
increase enrolment and retention. The College’s Continuing
Education Department faces competition in Non- Credit
programming offered by private companies but has a strategic
plan to meet institutional profit targets.

Campus Alberta provides a framework to ensure Alberta’s
investment in learning. Under that framework, GPRC delivers
quality programs, uses Key Performance Indicators (KPI) and a
rigorous program review process to assess program viability,
develops new programs based on regional demand and
sustainability and, where GPRC cannot offer a program, finds
partners who can. Through the West Yellowhead initiative and the
CRI, GPRC continues to expand regional access, innovation and
research capacity and services. GPRC’s applied research
projects align with Alberta’s research priorities. The CRI is
actively developing and supporting faculty and students in
applied research; as well as engaging provincial Regional
Innovation Networks (RIN).

GPRC’s CIP is aligned with outcomes described in the
Government of Alberta’s Strategic Plan and with the priority
directions of Campus Alberta. The College remains committed to
consulting with its communities and stakeholders, building
relationships, and increasing regionally relevant programming.
GPRC provides supports for disabled and under prepared
students and staff, as well as for Aboriginal students. GPRC
practices fiscal responsibility and sound financial practices as
evidenced by our successful audits. The CIP incorporates
measureable outcomes in the strategic plan. 

CIP LINKAGES TO GOVERNMENT OF ALBERTA AND
INNOVATION AND ADVANCED EDUCATION PRIORITIES
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STRATEGIC DIRECTION 1: Students throughout the
stewardship region have the knowledge and skills for
success in whatever path they choose. 

1.1 Initiative: Deliver affordable, accessible credit and
continuing education programming (including Health and Trades
related programming and degree completion opportunities)
relevant to the changing needs, context and diversity of students
in the region.
Outcomes:

• Increased and strong enrolments in current programs;
• Motorcycle Centre of Excellence established in Fairview 
• Increased slate of program offerings that includes 

expanded, updated and new credit programming (trades, 
allied health, increased degree completion opportunities at 
both the baccalaureate and graduate levels, certificates, 
diplomas, new majors or innovative streams such as 
entrepreneurship and co-ops, high school equivalency 
programming).

• Increased regional allied health programming through 
rigorous needs assessment research, 

• Expanded GPRC programs, partnerships with Campus 
Alberta institutions, and consultations with AHS regional 
representatives;

• Viable enrolments in all additional programs, collaborative 
degrees and hosted degrees;

• Increased Prior Learning and Recognition Assessment 
processes (PLAR);

• Increased availability of dual credit opportunities (high 
school/college).

• Expanded partnership for delivery of Carpentry at the 
Grande Cache Correctional Institute

1.2 Initiative: Continue to expand GPRC’s role as an active and
committed partner within Campus Alberta.
Outcomes:

• Increased programming and academic and administrative 
partnerships;

• Expanded collaborative degree offerings;
• Expanded distance learning options and offerings;
• Increased involvement in Alberta Innovates Technology 

Futures projects and funding opportunities;
• Increased involvement in Alberta Post-Secondary Education

Council of Presidents initiatives and increased presence on 
Alberta Post-Secondary Education Council of Presidents 
committees.

1.3 Initiative: Increase enrolment and retention rates through
Strategic Enrolment Retention Team (SERT) efforts.
Outcomes:

• A greater number of applicants choose GPRC as their “first 
choice”

• Increased enrolment
- In current low enrolment programs
- Of students from specifically identified 

underrepresented demographic groups such as First 
Nations and international students for specific 
programs such as Beekeeping

- In distance education programming
- Of students from the College’s stewardship region, 

Northern Alberta, North East British Columbia, Yukon 
and North West Territories

- Of high school graduates and mature students

1.4 Initiative: Implement ongoing processes and activities to
ensure the College learning environment is of high quality.
Outcomes:

• Online registration system operational for all programs – 
Completion date: June 30, 2014 

• Rigorous annual review of all programs with emphasis on 
student and employer satisfaction 

• Cumulative 6-year program information identifies enrolment 
trends, program successes/challenges, and areas of 
revision or renewal

• Access to comprehensive and current information (program 
enrolment, student satisfaction, student employment rates, 
student and faculty achievements) supports evidence- 
based College planning

• Increased standing in GOA biannual graduate employment 
survey

• An annual Technology Plan responsive to the evolving needs
of the College and learners.

1.5 Initiative: Promote and enhance effective and
comprehensive student support programs
Outcomes:

• Student Experience Support Plan is implemented, providing 
expanded and innovative social, academic and cultural 
supports and an exemplary level of customer service; 

• Students have increased academic success and enjoy a rich
(Bullets are wrong! ) 

• College experience; (add to line above)
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• GPRC Wolves’ Athletics programming has fully established 
and operationalized its three pillars: Athletics, Academics 
and Citizenship. A business plan has been developed and 
implemented with input from the Wolves’ Athletics’ Advisory
Committee. The Athletics department is fully accountability 
to the triple bottom line: People, Finances and the 
Environment. 

• Students can access an extended variety of support 
programs for different disciplines;

• The Students’ Association and the Circle of Aboriginal (add 
next line to this line)

• Students have improved dedicated College facilities;
• Permanent Aboriginal Elder in Residence position.

1.6 Initiative: Create an Enterprise Risk Management Culture
Outcomes:

• ERM program is in place;
• GPRC protects and creates value for students, staff, faculty,

and surrounding community by identifying and proactively 
addressing risks;

• Institutional reputation is protected;
• Successful business continuity program (proactive and 

adaptive solutions if risks threaten our assets);
• Positive relationships exist with stewardship region 

stakeholders;
• Best business, informational technology, and environmental 

practices are utilized;
• Standardized and common approach to risk management is

implemented.

1.7 Initiative:Create a system to better monitor regulatory
compliance
Outcomes:

• The College abides by all applicable legislation;
• Staff is knowledgeable of legislation and regulation 

requirements affecting GPRC

Measure
2012/13
Estimate

2013/14
Estimate

2014/15
Forecast

2015/16
Forecast

FLE Enrolments 1,953 1,970 1,980 1,990

Continuing Education course registrations 15,700 15,700 15,800 15,900

Total Self-Declared Aboriginal
(Percentage of total students) 11% 12% 12% 12%

Course Completion Rate 89% 90% 90% 90%

Number of Graduates (Certificate and Diplomas) 400 410 420 420

Graduate Satisfaction Rates (Biannual) - 90% - 90%

Graduate Employment Rates (Biannual) - 85% - 90%

High School Transition Rate 8290 9000 9180 9360

2016/17
Forecast

2,000

15,900

12%

90%

420

90%

90%

9540

Performance Measure
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STRATEGIC DIRECTION 2: Citizens have accessible resources
to improve the quality of life. 

2.1 Initiative: Maintain and enhance networks, partnerships, and
community consultations. 
Outcomes:

• Increased projects, programs, and partnerships result in 
more comprehensive learning opportunities (credit and non-
credit);

• Increased range of partnerships, networks, and 
stakeholders;

• Identification of priorities that recognize the interests of 
College stakeholders;

• Expanded engagement with K-12 education;
• Increased responsiveness to regional Aboriginal 

communities’ educational needs
• post-secondary educational needs;
• Partnership protocols developed.

2.2 Initiative: Expand community involvement.
Outcomes:

• GPRC is a visible and valued community resource for 
community continuing education programming, recreation, 
culture, research, and economic development;

• Increased participation in fitness, health and wellness, 
cultural and non-credit education activities;

• Increased community and regional opportunities to partner 
with

• College on mutually beneficial initiatives and activities;
• Enhanced public support of, and participation in, College 

and department events and committees.

2.3 Initiative: Develop and promote a distinctive image for the
College. 
Outcomes:

• Increased public awareness and recognition within the 
service region of the College’s quality, distinctiveness, 
learner successes, and achievements;

• Increased public awareness of the College’s values and 
priorities;

• A single distinctive College identity.

2.4 Initiative: Develop environmental awareness (Green Initiative)
and measure, monitor, and transform our practices.
Outcomes:

• Decreased use of paper; increased recycling;
• Reduced energy usage and energy costs;
• Increased meeting conferencing results in decreased vehicle

usage.

2.5 Initiative: Ensure a healthy and safe environment for
students, staff and visitors.
Outcomes:

• Effective Occupational Health and Safety Program exists to 
protect students, staff, faculty, contractors, sub-contractors,
public, campus assets and the environment from injury 
and/or financial loss;

• Recommendations of the Safety Audit continue to be 
reviewed and implemented where fiscally and 
organizationally feasible; 

• Viable Emergency Management Program exists and there is 
an understanding of procedures in the event of an 
emergency or disaster situation;

• Students, staff, and visitors regard all GPRC campuses and 
sites as safe environments.

Measure
2014/15
Forecast

2015/16
Forecast

Annual Count of Education Partnerships and Collaborations 25 25

Number of Brokered Programs 15 15

Community Volunteers (% Change) +2% +2%

Website Hits (% Change) +2% +2%

Facility Bookings by Community (% Change) +5% +5%

2016/17
Forecast

27

-

+2%

+2%

+5%

Performance Measure
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STRATEGIC DIRECTION 3: Economic well-being of the
stewardship region is enhanced 

3.1 Initiative: Transform Continuing Education’s role as a non-
credit training provider in the region.
Outcomes:

• A well-resourced department with strong community 
connections, direction, and visibility;

• Increased delivery of relevant high demand courses and 
programs based on consultation with industry;

• Strong slate of responsive community interest programming
• Innovative and profitable projects that result in increased 

revenue; 

3.2 Initiative: Ensure economic sustainability by aligning
resources with GPRC’s vision and deploying them in a
sustainable and effective manner.
Outcomes:

• Responsive administration provides the resources, 
infrastructure, and incentives required to support GPRC’s 
activities in programming and research;

• Financial plan emerges from strategic goals set to ensure 
future learner demands are met; 3-year financial plans are in
place and balanced budgets are submitted for approval;

• Spending controls are in place. Financial reports, forecasts 
and variance reports are available and monitored regularly 
by appropriate levels within the organization; 

• Prior to investment or divestment decision making, all 
aspects of the decision are analyzed on an informal or 
formal case by case basis. Administrative decisions and 
processes are made in a timely manner and are understood 
by those affected; (See above)

• Optimum use is made of GPRC’s resources. Processes and 
systems are efficient and productive. Duplicate or redundant
processes throughout the organization are reduced, 
automated, or streamlined.

3.3 Initiative: Generate new revenue streams.
Outcomes:

• Intentional fundraising increases number of donors, large 
gifts, and contribution amounts (VITAL);

• Emphasis on workplace training, career related training, and
lifelong learning increases non-credit revenues;

• Entrepreneurial activities in a variety of departments create 
sources of revenue.

3.4 Initiative: Maximize capital investment and capital resources
through planning and development.
Outcomes:

• Emphasis on preservation of assets ensures that assets are 
kept current, safe, and secure. Asset inventories are 
maintained and monitored;

• Capital projects align with Master Plan and Strategic 
direction; 

• Capital project completion occurs within projected 
timeframe and budgets; (See above)

• Classroom utilization increases;
• Equipment replacement occurs on a scheduled basis. 

Measure
2014/15
Estimate

2015/16
Forecast

Percentage of staff feeling GPRC is employer of choice (biannual) - 90%

Staff satisfaction rate (biannual) - 90%

Staff turnover rate (voluntary) 5% 5%

Staff Completion of the Advanced Leadership Fundamentals
Program 10 10

Percentage of Staff Members Indicating they have Accessed
Professional Development 25% 30%

Percentage of New Faculty Instructional development
workshops/events 95% 95%

2016/17
Forecast

-

-

5%

10

30%

95%

Performance Measure
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3.5 Initiative: GPRC will work with stakeholders to reconcile
regional and City of Grande Prairie demand for degree granting
and university status at GPRC, and continue to work towards
meeting Campus Alberta Quality Council (CAQC) requirements
to become degree granting.
Outcomes:

• Ongoing Campus Alberta Quality Council (CAQC) 
committee work led by the Vice-President Academics and 
Research; assessment of GPRC’s ability to offer degrees; 
eventual submission of a proposed degree to Enterprise and
Advanced Education and CAQC;

• GPRC offers regionally appropriate, sustainable, degrees;
• Ongoing discussion with regional stakeholders regarding 

degree granting or university status.

3.6 Initiative: Improve recruitment of faculty and staff in hard to
fill areas.
Outcomes:

• A specific strategy and resources dedicated to ensure 
positions that are difficult to recruit to are filled by strong 
candidates; 

• Increased response rate to advertising by qualified 
applicants;

• A clear articulation of the benefits and opportunities of 
College employment.

3.7 Initiative: Actively maintain positive staff engagement.
Outcomes:

• High level of employee satisfaction;
• Employees are aware and supportive of the College’s 

direction and initiatives;
• Increased volunteer participation in College committees and

initiatives;
• Motivated, highly qualified staff that are committed to 

excellence.

3.8 Initiative: Provide quality professional development
opportunities for employees.
Outcomes:

• Instructional support and teaching resources (Academic 
Support Centre, Teaching and Learning Day (May 2014 will 
see 20 faculty attending from four Alberta post-secondary 
institutions), “Making your Mark” retention initiative, );

• Faculty increasingly employ innovative methodologies and 
cutting edge pedagogy;

• High participation in professional development events;
• High utilization rates of professional development funds;
• Alberta Colleges and Institutes Faculties Association survey 

reports that instruction is valued and supported at GPRC.

3.9 Initiative: Provide leadership development opportunities and
supports.
Outcomes:

• Increased leadership skills and capacity at all levels of the
• College;
• Increased employee participation in leadership 

opportunities;
• Experienced leaders support and mentor emerging/new 

leaders;
• Succession planning in place at all levels of the institution.

3.10 Initiative: Foster research based activities that involve staff,
students, and other researchers.
Outcomes:

• Increase in faculty support for, and engagement in, applied 
research;

• Increase in student engagement in applied research;
• Increase in number of research related partnerships and 

collaborations;
• Increase responsiveness to community driven demand for 

research; 
• Increase responsiveness to individual regional researchers 

with proposals for research projects;
• Research activities yield revenue.

3.11 Initiative: Increase innovation opportunities for the
community.
Outcomes:

• Innovators and small/medium enterprises receive support to
develop and commercialize their innovations;

• Increased response rate to regional researchers’ proposals; 
• Increased awareness and client use of CRI Innovation 

Services.

3.12 Initiative: Promote the CRI.
Outcomes:

• Increased awareness and recognition within the service 
region of the CRI’s programs, projects, services, resources, 
and achievements;

• Increased awareness of the CRI’s strengths and 
commitment to regional applied research and innovation;

• A distinctive CRI identity.
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STRATEGIC DIRECTION 4: Economic and Environmental
Sustainability 

GPRC will be an economically and environmentally responsible
institution. The College will practice thoughtful and strategic
stewardship of its financial resources to ensure learner demands
in the region are met. This strategic direction and goal aligns
with GPRC Board of Governors’ End 3: The community has
accessible resources to improve quality of life.

Goal 4: Sustained Fiscal and Environmental Health of the
Institution

Priority Initiatives and Expected Outcomes
4.1 Initiative: Ensure economic sustainability by aligning
resources with GPRC’s vision and deploying them in a
sustainable and effective manner. 
Outcomes:

• Responsive administration provides the resources, 
infrastructure, 
and incentives required to support GPRC’s activities in 
education and research;

• Financial plan emerges from strategic goals set to ensure 
future learner demands are met; 3-year financial plans are in
place and balanced budgets are submitted for approval;

• Spending controls are in place. Financial reports, forecasts 
and variance reports are available and monitored regularly 
by appropriate levels within the organization;

• Prior to investment or divestment decision making, all 
aspects of the decision are analyzed on an informal or 
formal case by case basis. Administrative decisions and 
processes are made in a timely manner and are understood 
by those affected;

• Optimum use is made of GPRC’s resources. Processes and 
systems are efficient and productive. Duplicate or redundant
processes throughout the organization are reduced, 
automated, or streamlined. 

4.2 Initiative: Generate new revenue streams.
Outcomes:

• Intentional fundraising increases number of donors, large 
gifts, and contribution amounts;

• Emphasis on workplace training, career related training, and
lifelong learning increases non-credit revenues;

• Entrepreneurial activities create sources of revenue.

4.3 Initiative: Maximize capital investment and capital resources
through planning and development.
Outcomes:

• Emphasis on preservation of assets ensures that assets are 
kept current, safe, and secure. Asset inventories are 
maintained and monitored;

• Capital projects align with Master Plan and Strategic 
direction;

• Capital project completion occurs within projected 
timeframe and budgets;

• Classroom utilization increases;
• Equipment replacement occurs on a scheduled basis. 

4.4 Initiative: Develop environmental awareness (Green
Initiative) and measure, monitor, and transform our practices.
Outcomes: 

• Decreased use of paper; increased recycling;
• Reduced energy usage and energy costs;
• Increased meeting conferencing results in decreased vehicle

usage.
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Measure
2014/15
Forecast

2015/16
Forecast

Cash donations (Year over Year % Increase/Decrease) +10% +10%

Number of Gifts / Gift Solicitations (Year over Year % Increase/Decrease) +10% +10%

Number of alumni donors (Year over Year % Increase/Decrease) +1% +1%

Number of Volunteers (Year over Year % Increase/Decrease) +2% +2%

Cost per FLE (Year over Year % Increase/Decrease) 0% 0%

Amount spent on capital projects (Year over Year % Increase/Decrease) -15% -17%

Infrastructure Management Projects (Year over Year % Increase/Decrease) 0% 0%

Continuing Education Revenue (Year over Year % Increase/Decrease) +5% +5%

Classroom utilization rate 70% 80%

Number of Trees Saved Due to Paper Reductions 35 50

2016/17
Forecast

+10%

+10%

+1%

+2%

0%

0%

0%

+5%

80%

50

Performance Measure

22



Comprehensive Institutional Plan 14-17

23

STRATEGIC DIRECTION 5: Research

GPRC will strive for excellence in applied research and
innovation. GPRC will be recognized as a leader in faculty and
student led applied research and the provision of innovation
services in our stewardship region. Enhanced applied research
and innovation capacity in the stewardship region.

Goal 5: Applied Research and Innovation Opportunities

Priority Initiatives and Expected Outcomes
5.1 Initiative: Foster research based activities that involve staff,
students, and other researchers.
Outcomes:

• Increase in faculty support for, and engagement in, applied 
research;

• Increase in student engagement in applied research;
• Increase in number of research related partnerships and 

collaborations;
• Research activities yield revenue.

5.2 Initiative: Increase innovation opportunities for the
community.
Outcomes:

• Innovators and small/medium enterprises receive support to
develop and commercialize their innovations;

• Increased awareness and client use of CRI Innovation 
Services. 

5.3 Initiative: Promote the CRI.
Outcomes:

• Increased awareness and recognition within the service 
region of the CRI’s programs, projects, services, resources, 
and achievements;

• Increased awareness of the CRI’s strengths and 
commitment to regional applied research and innovation; 

• A distinctive CRI identity. 



Measure
2014/15
Estimate

2015/16
Forecast

Number of faculty engaged in research opportunities 24 24

Number of innovators who have successfully patented through CRI 5 6

Number of innovation clients annually 110 52

Applied Research Projects (Note 2) 13 10

Annual Applied Research and Innovation Revenue –
Federal Government (Note 2) $0.75M $0.4M

Annual Applied Research and Innovation Revenue –
Provincial Government (Note 3) $0.1M $0.1M

Annual Applied Research and Innovation Revenue –
Industry $100,000 $100,000

Number of students engaged in Research related activities 10 15

Number of Applied Research Partnerships 8 9

Applied Research Infrastructure – GPRC Funding Estimate 0 0

Applied Research Networks 4 5

2016/17
Forecast

24

6

52

10

$0.4M

$0.1M

$100,000

20

9

0

5

Performance Measure
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STRATEGIC DIRECTION 6: Enterprise Risk Management 

Grande Prairie Regional College is dedicated to and focused on
the achievement of important strategic objectives. As part of
that process, it is critical for us to maintain a comprehensive and
consistent approach to risk management. 

The community has accessible resources to improve quality of
life.

Goal 6: Identifying and managing risks which could prevent
GPRC from achieving strategic objectives

Priority Initiatives and Expected Outcomes
6.1 Initiative: Create an Enterprise Risk Management Culture
Outcomes:

• ERM program is in place;
• GPRC protects and creates value for students, staff, faculty,

and surrounding community by identifying and proactively 
addressing risks;

• Institutional reputation is protected;
• Successful business continuity program (proactive and 

adaptive solutions if risks threaten our assets);
• Positive relationships exist with the stewardship region and 

stakeholders;
• Best business, informational technology, and environmental 

practices are utilized; 
• Standardized and common approach to risk management is

implemented.

6.2 Initiative: Create a system to better monitor regulatory 
compliance 
Outcomes:

• The College abides by all applicable legislation;
• Staff is knowledgeable of legislation and regulation r

requirements affecting GPRC.

6.3 Initiative: Ensure a healthy and safe environment for
students, staff and visitors.
Outcomes:

• Effective Occupational Health and Safety Program exists to 
protect students, staff, faculty, contractors, sub-contractors,
public, campus assets and the environment from injury 
and/or financial loss;

• Recommendations of the Safety Audit are reviewed and 
implemented where fiscally and organizationally feasible;

• Viable Emergency Management Program exists and there is 
an understanding of procedures in the event of an 
emergency or disaster situation;

• Students, staff, and visitors regard all GPRC campuses and 
sites as safe environments. 

Measure
2014/15
Estimate

2015/16
Forecast

Number of internal audits* 10 10

Number of internal OH&S inspections* 30 30

Number of reported near misses, incidents, accidents, and
WCB claims (Year over Year % Increase/Decrease) -1% -1%

2016/17
Forecast

10

30

-1%

Information is by calendar year, not fiscal year 

Performance Measure
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Challenges and Constraints
Within the context of current and anticipated post-secondary
budgets over the next three years, GPRC must critically review its
current and potential programming. Program suspensions in the
2013/14 academic year include General Mechanics, Outdoor
Power Equipment Technician, Active Aging Fitness Practitioner,
and Heavy Equipment Certificate (Bridge funded). As a result of
low learner demand for programming, the Grande Cache Learning
Centre has been closed for the 14/15 academic year, pending
research and analysis of learner and industry demand. This site will
be serviced through Hinton. Looking forward, the College will
assess program offerings for the 2014/15 and 2015/16 academic
years; decisions will be made based on the results of the Program
Review process.

In highly enrolled programs, such as Nursing and Power
Engineering, which align with provincial priorities and regional
demand for skilled workers, the challenge is to fund growth in
these programs. There is also strong demand from regional
industry and the Alberta Professional Engineers and Geologists
Association (APEGA) for the delivery in Grande Prairie of the
second year of Engineering and of an Engineering Technology
diploma program. Space capacity is also a challenge. Work
experience placements and laboratory capacity in programs such
as Nursing and Power Engineering limit student numbers. On the
Grande Prairie Campus, the Cardinal building design limits
optimum space utilization, and on the Fairview Campus GPRC has
under-utilized facilities such as agriculturally related buildings. New
program development, even in high interest areas, is difficult within
current budget constraints.

Enrolment Initiatives
GPRC has formed a Strategic Enrolment and Retention Team
(SERT) to provide direction to the College’s enrolment initiatives.
These initiatives include ongoing dialogue with regional high
school leaders to encourage greater high school to college
transitions, and to explore collaborative options such as dual
credit. As part of an overall enrolment strategy, GPRC continues to
host events that provide early contact and engagement with youth.
These events include athletic and educational summer camps, the
annual summer reading university, Grade 7 day, Student for a Day,

Open House days, and involvement in a wide range of youth
related community events such as music and dance festivals. 
GPRC will engage a firm to provide research into regional students’
attitudes and concerns regarding GPRC programming, their plans
for program completion and the services and supports that would
ensure they remain at GPRC to complete their programs. GPRC
will expand academic support staffing to include additional tutors
in Math and English, and will working actively to increase
responsiveness to student, and potential student, concerns and
needs. 

GPRC is actively developing technology-based online recruiting
and enrolment processes. By 2014, all students will be able to
enroll online in all GPRC programs and courses. The College is
employing social media as a recruiting tool; a new, attractive and
interactive website provides up to date and easily accessible
information.

In new programs such as Commercial Beekeeping, and in
specialized programs such as Transitional Vocational
programming, focused recruiting efforts are being made to ensure
qualified applicants and strong enrolments. Personal contact
between the staff of small programs and potential students is key
to increasing student enrolment in these programs.

Enrolment Targets
Since the merger with Fairview campus, GPRC enrolments have
been at approximately 2,000 FLEs annually. Within the constraints
of PSE budgets and the regional context, we expect College
enrolment to continue at these levels. Although some programs are
likely to see slightly lower enrolments in 2014/2015 it is expected
this will be offset by increased enrolment in the Trades and in our
new and expanded programming which includes: the Aboriginal
Administration diploma, a cohort of Welding in Grande
Prairie(January, 2015), and additional courses in Music and
Business. Additional enrolment is being realized in Power
Engineering (Grande Prairie Campus), Parts and Materials
Technician Certificate (Fairview Campus), and Pre-Employment
Welding (West Yellowhead). West Yellowhead is new to GPRC’s
stewardship area and the populations are sparse in that area,
GPRC anticipates enrolments of 30-35 FLEs in 2014/1015. 

RIGHT:
*2012/13 estimated FLE are as of May 2013. FLEs may vary slightly (1% - 3%) due to withdrawals and spring registrations.
**Alberta Apprenticeship and Industry Training anticipated 85% fill rate.
***Other category includes programing that is not incorporated in above figures and open studies. 

28 Enrolment Plan
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Program
2013/14
Estimate

2014/15
Goal

2015/16
Goal

Academic Upgrading 173 160 160

Business 134 130 140

Office Administration 101 100 100

Music 14 15 15

Perioperative Nursing 13 15 15

Hospitality and Tourism 15 15 15

Fitness Leadership 27 30 30

Education Assistant 14 15 15

Computer Systems Technology 13 15 15

Early Learning and Child Care 63 65 65

Animal Health 51 50 50

Commercial Beekeeping 5.8 8 9

Apprenticeship 376 400 400

Power Engineering 64 65 65

Parts and Materials 19 20 20

Pre-Employment Motorcycle Mechanic 7 10 10

Pre-Employment Welding 8 10 10

Pre-Employment Millwright /Machinist 4 5 8

Transitional Vocational 20 20 20

Unit Clerk 15 18 18

UT - Degrees (9) 393 400 400

BSCN 135 135 135

Engineering 33 35 35

Visual Arts 15 15 15

Harley-Davidson Technician 12 12 12

ThinkBIG Service Technician 60 60 60

Open Studies 183 180 180

TOTAL FLE 1967.8 2008 2027

2016/17
Goal

160

150

100

15

15

15

30

15

15

65

50

Aboriginal Administration - 5 10 10

10

400

65

20

10

10

10

20

18

400

135

35

15

12

60

180

2040

GPRC Projected Enrolments and FLE Trends Projected Enrolments by Program 
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Credential
2015/16
Goal

2012/13
Estimate

2013/14
Estimate

2014/15
Goal

Nursing (Year 4) 4241 42 42

Education (Year 3 and 4) 102102 102 102

Social Work 6055 55 60

Business and Commerce 2015 15 20

Other 55 5 5

TOTAL HEADCOUNT 229

2016/17
Goal

42

102

60

20

5

229218 219 229

GPRC 2013-2016 Collaborative Students Not GPRC Students But On Campus (Headcount Not Included in GPRC FLE)

Credential
2012/13
Actual

2013/14
Estimate

2014/15
Goal

Certificate 452 397 400

Diploma 232 282 290

Academic Upgrading 178 173 170

University Transfer 568 560 560

Other/Undeclared 212 183 160

Certificate-Journeyman (Apprenticeship) 311 375 400

TOTAL FLE 1,953 1,970 1,980

2015/16
Goal

400

290

170

550

160

420

1,990

2016/17
Goal

400

290

170

550

160

430

2,000

GPRC 2013-2016 FLE Enrolment by Credential
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Goals for Academics and Research
GPRC is PSE of choice for learners in our stewardship region
Evidenced by increased enrolment and increased transition of regional high school
students to PSE at GPRC
_____________________________________________________________

GPRC provides enhanced and current academic and social supports for
students
Student Services is exploring this and commencing work after June 30, 2014
_____________________________________________________________

GPRC academic programming is seen as exceptional by potential employers 
_____________________________________________________________

GPRC will expand Academic Division initiatives with stewardship
communities
Fall 2014
_____________________________________________________________

GPRC boasts a responsive, innovative and profitable Continuing Education
department supported by transparent and accountable processes
December 2014
_____________________________________________________________

GPRC will increase distance programming and conversion of all distance
offerings to eCampusAlberta delivery
Fall 2015
_____________________________________________________________

GPRC will expand program offerings in credit and non-credit to Fairview and
West Yellowhead
_____________________________________________________________

Grant degrees by Spring 2018
_____________________________________________________________

GPRC will establish connections, partnerships and programming between
Centre for Research & Innovation, Continuing Education and core program
areas
Ongoing
_____________________________________________________________

GPRC boasts an innovative, effective and well-accessed Centre for Teaching
and Learning
Fall 2016

GPRC is seen as “employer of choice” by faculty and staff
_____________________________________________________________

GPRC will increase faculty on-site PD opportunities
Ongoing
_____________________________________________________________

GPRC Deans, Directors and faculty have greater role in provincial initiatives
_____________________________________________________________

Academic Plan



Comprehensive Institutional Plan 14-17

33

ACADEMIC PROGRAMMING PLAN

School of Arts, Education and Upgrading

B.A. in Psychology and English
Spring 2014
_____________________________________________________________

Aboriginal Administration Diploma
Fall 2014
_____________________________________________________________

B.Sc. in Biology
Resolve by Fall 2014
_____________________________________________________________

Trans Vocational Program – To be offered during the daytime in Grande
Prairie
Fall 2016
_____________________________________________________________

B.Ed. Secondary delivery equation solved
Fall 2016
_____________________________________________________________

Fine Arts Film Diploma
Fall 2016
_____________________________________________________________

Fine Arts Music Route – IDD Major and changes to Year 2 Music route to
ensure program currency.
Fall 2016
_____________________________________________________________

Forestry
Fall 2016
_____________________________________________________________

Engineering Technology diploma (NAIT)
Fall 2016
_____________________________________________________________

School of Health, Wellness and Career Studies

Office Administration – External review for currency and efficiency
Spring, 2014
_____________________________________________________________

Hospitality and Tourism – External Review of program for currency and
efficiency and revision of content
Spring 2014
_____________________________________________________________

New Programming in Health and Wellness
Spring 2014
_____________________________________________________________

Human Services – Seek transfer for Early Learning and Child Care with
MacEwan and/or Mount Royal University
Fall 2014
_____________________________________________________________

Business Administration - Add Ethics course (in collaboration with Lakeland)
Fall 2014
_____________________________________________________________

Business Administration - Secure hosted MBA
January 2015
_____________________________________________________________

Business Administration - Add entrepreneurial route
Fall 2015
_____________________________________________________________

Business Administration - Add Co-op course in 2nd year diploma
Fall 2015
_____________________________________________________________

Office Administration - Revision of content as per External Review
recommendations
Fall 2015
_____________________________________________________________

Nursing – Meet research capacity requirements for Canadian Association
Schools of Nursing (CASN) accreditation
Spring 2016
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Seek approval for increase of Nursing seats for 2017/2018
_____________________________________________________________

Practical Nursing program 
Fall 2017
_____________________________________________________________

School of Trades, Agriculture and Environment
Trades delivery is expanded to meet regional needs
Ongoing
_____________________________________________________________

Animal Sciences – Accreditation application to the American Animal Hospital
Association (AAHA)
Spring 2015
_____________________________________________________________

Motorcycle Centre of Excellence
Spring 2015
_____________________________________________________________
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Continuing Education
Realign and refresh both service and interest programs
Ongoing
_____________________________________________________________

Create a marketing plan
Completed
_____________________________________________________________

Create and implement an effective business process
Spring 2014
_____________________________________________________________

Make connections with business and industry in our region
Spring 2014
_____________________________________________________________

Restructure staffing
Spring 2014
_____________________________________________________________

Ensure a responsive, innovative and profitable Continuing Education
Department, supported by transparent and accountable processes
Winter 2015
_____________________________________________________________

Residential Decorating Incubation
Fall 2016
_____________________________________________________________

Distance Education
This covers all distance programming in all departments at all sites
Expand distance (eCampusAlberta) course development in all program areas
Fall 2015
_____________________________________________________________

Convert all online distance courses to eCampusAlberta delivery
Fall 2016
_____________________________________________________________

Dual Credit
Have at least one dual credit initiative
Fall 2014

Student Experience
Online registration activated
Spring 2014
_____________________________________________________________

Enhancment of student support services
Ongoing
_____________________________________________________________

Centre for Research & Innovation
Expansion of Faculty/Student involvement in Research (Nursing/Science/Arts
and Education)
Ongoing 
_____________________________________________________________

Expansion of Trades faculty involvement in Research (pedagogy, teaching
aids)
Ongoing
_____________________________________________________________

Research priorities are aligned with Alberta Innovates and Government of
Alberta priorities
Ongoing
_____________________________________________________________

Research Policy Completion
Spring 2014
_____________________________________________________________

Expansion of Base Funding
Spring 2014
Support for reporting and accountyability functions.
_____________________________________________________________

Stabilize regional innovation services
Spring 2014
_____________________________________________________________

Implementation of related business documents
Fall 2015

ACADEMIC AND STUDENT SUPPORT DEPARTMENTS
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National Bee Diagnostic Centre – Veterinary Laboratory Association of US -
accreditation
Spring 2018
_____________________________________________________________

Centre for Teaching and Learning
September 2015 (budget pemitting)
Base funded – Director, Admin. Asst., Faculty position
_____________________________________________________________

Includes Current Staff: Educational Technology, Program Developer
_____________________________________________________________

Led by a Director 
_____________________________________________________________

Provides informal and formal PD opportunities around instruction.
_____________________________________________________________

Works with faculty on course development, pedagogy, course outlines, etc.
_____________________________________________________________

ASA Collective Agreement
Continued work on collective agreement to mutual benefit of Academic Staff
Association and GPRC
Ongoing
_____________________________________________________________

Academic Policy/Academic Council
The Academic Division systematically review and revise policy.
Ongoing
_____________________________________________________________

High School Summit
Revitalize and continue involvement with this group
Ongoing
_____________________________________________________________

Strategic Enrolment Retention Team
The Academic and External Relations Divisions continue to work together to identify
and implement strategies to increase enrolment and retention.
Ongoing

Students’ Association/SAGPRC
Continue to work with the Students’ Association to improve services to students,
processes re/safety and communications
Ongoing
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Goals for Academics and Research Division
GPRC is PSE of choice for learners in our stewardship region ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

ONGOING

GPRC provides enhanced and current academic and social supports for students

GPRC academic programming is seen as exceptional by potential employers

GPRC will expand Academic Division initiatives with stewardship communities

GPRC boasts a responsive, innovative and profitable Continuing Education department
supported by transparent and accountable processes

GPRC will increase distance programming and conversion of all distance offerings to
eCampusAlberta delivery

GPRC will expand program offerings in credit and non-credit to Fairview and West Yellowhead

GPRC grants degrees

GPRC will establish connections, partnerships and programming between Centre for
Research & Innovation, Continuing Education and core program areas

GPRC will  increase faculty on-site PD opportunities

GPRC is seen as “employer of choice” by faculty and staff

GPRC boasts an innovative, effective and well-accessed Centre for Teaching and Learning

GPRC Deans, Directors and faculty have a greater role in provincial initiatives

B.A. in Psych and English (resolved by March 15, 2014) (Athabasca University)

Aboriginal Administration Diploma

B.Sc. In Biology

Trans Vocational Program - To be offered in daytime in Grande Prairie

B. Ed. Secondary delivery equation solved

Fine Arts film diploma

Music route - IDD Major and changes to Year 2 Music route to ensure program currency

Forestry

Engineering Technology diploma (NAIT)

School of Arts, Science and Upgrading
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Office Administration - External review for currency and efficiency

Hospitality and Tourism - External review for currency and efficiency and revision of content

New programming in Health and Wellness

Human Services - Seek transfer for Early Learning and Child Care with MacEwan and/or
Mount Royal University

Business Administration - Add Ethics course (in collaboration with Lakeland)

Business Administration - Secure hosted MBA

Business Administration - Add entrepreneurial route

Business Administration - Add Co-op course in 2nd year diploma

Office Administration - Revision of content as per external review recommendations

Nursing - meet research capacity requirements for Canadian Association of Schools of
Nursing accreditation

Seek approval for increase of Nursing seats

Practical Nursing program

School of Trades, Agriculture and Environment
Trades delivery is expanded to meet regional needs

Animal Sciences - accreditation application to the American Animal Hospital Association

Motorcycle Centre of Excellence

Continuing Education
Realign and refresh both service and interest programs

Create a marketing plan 

Create and implement an effective business processes

Make connections with business and industry in our region

Restructure staffing

Ensure a responsive, innovative and profitable Continuing Education Department supported by
transparent and accountable processes

Residential Decorating Incubation 

School of Health, Wellness & Career Studies

ONGOING

ONGOING

ONGOING
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Distance Education
Expand distance (eCampusAlberta) course development in all program areas

Convert all distance courses to eCampusAlberta delivery

Dual Credit
Have at least one dual credit initiative

Student Experience
Online registration activated

Enhancement of student support and services

Centre for Research & Innovation
Expansion of Faculty/Student involvement in Research

Expansion of  Trades Faculty Involvement in Research

Research priorities will be in alignment with Alberta Innovate and Government of Alberta
priorities

Research Policy Completion

Expand Base Funding

Stabilize regional innovative services

Implementation of related business documents

National Bee Diagnostic Centre - Veterinary Laboratory Association of US Accreditation

ONGOING

ONGOING

ONGOING

ONGOING

Other
The Academic and External Relations Divisions continue to work together to identify and
implement strategies to increase enrolment and retention

The Vice-President Academics and Research and Students Services work with the Students’
Association to improve services and supports to students

The Academic Staff Association and GPRC continue to work on the collective agreement to the
benefit of ASA members and GPRC

The Academic Division systematically revews and revises policy

Establish a Centre for Teaching and Learning (budget permitting)

ONGOING

ONGOING

ONGOING

ONGOING
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Grants and Revenue
On April 2, 2014, GPRC received confirmation of funding for the
2014/15 fiscal year. GPRC’s base operating grant remained
unchanged with a 0% increase However the $1.0 million
Enrolment Pressures Grant received in 2013/14 was confirmed
for 2014/15. Additionally, $600 thousand in Apprenticeship
funding for trades seats was received by GPRC. While 2014/15
grant increases to GPRC compared to 2013/14 budget were
$1.6 million, anticipated reductions in tuition revenue bring total
new funding for 2014/15 to $1.4 million.

Expenses
Increased trades seats required a significant investment in
instructional staff; trades seat revenue and tuition does not offset
the cost of offering trades programming. Salary merit increases,
contractual obligations and a rise in supply costs served to
increase the total 2014/15 expense budget.

Three Year Plan
These 2014/15 increases, and anticipated future merit
compensation increases in 2015-2017 required that GPRC find
institutional efficiencies or revenue generating opportunities to
address an overall $500 thousand shortfall to achieve a
balanced 3 year budget.

The three year budget plan includes a deferred maintenance
savings plan as well as one-time funding for projects addressing
GPRC’s future needs, such as the investment of funding to
address declining credit enrolment.

The 2014/15 Collaborative Budget Process has proven to be a
valuable practice in formulating fair and sustainable operational
and capital budgets. GPRC expanded its Budget Committee to
include the Executive Committee members as well as all Deans
and Directors, the Business Services Manager and the Capital
Manager.

The Budget Committee is guided by its Terms of Reference
which state “the budget process is designed to allow the leaders
of our institution to choose to invest resources in areas that will
move our College forward and ensure that we are a competitive,
dynamic education force that will meet the needs of our students
and our communities over the long term”.

Guided by our Vision, Mission and Values, along with Terms of
Reference and principles for the College’s budget process, the

group vetted numerous budget innovations, revenue generating
opportunities, budget asks and proposed efficiencies.
Institutional priorities have been identified and necessary on-
going and one-time investments have been determined. 

Human Resource Strategies: To achieve a balanced budget,
GPRC was required to make minimal staffing reductions and
was able to invest in programs undergoing significant growth.
Overall, eight permanent positions were added in the Trades
area and one term position was approved for Recruitment and
Retention. 

Salary negotiations for ASA (Faculty) are on-going; however this
has been budgeted at 0%. All other contractual agreements
have also been budgeted at 0%.

For 2014/15 and the two fiscal years beyond, annual merit
increases and salary benefit premium increases for staff will
result in a 2% overall salary increase each annum. 

Program Investment/Growth: GPRC is investing in:
• Trades Programming (Heavy Equipment, Parts, Millwright, 

Steam-Pipe, Electrical)
• Aboriginal Programming (Aboriginal Organization Diploma)
• Strategic Enrolment and Retention Initiatives (Retention 

Officer, 
Writing, Grammar, Math and Science tutors)

Academic Staffing Strategies: Savings were identified through
workload efficiencies in the academic division. These were
achieved through the following strategies:

• Some course section sizes have been increased, resulting in
the need for fewer sections;

• Some courses that were being offered annually will now be 
offered on a rotational basis;

• Some vacated tenure track positions(due to retirement, 
retirement incentives and separation incentives) will be 
replaced with sessional instructors teaching less than full 
time workloads due to fewer sections being offered in a 

number of course areas. 

Reduced Discretionary Spending: In previous budget years,
GPRC committed to reducing organizational discretionary
spending. During the 2014/15 budget process, members of the
Budget Committee were asked to identify savings in their
respective areas. Minor reductions were made to most
portfolios; primarily in the areas of special activities, supplies
and printing, and professional fees. These marginal changes
combined allowed dollars to be reinvested in areas of growth. 

42 Financial Plan

BUDGET DEVELOPMENT STRATEGIES
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Process Improvement Strategies: To provide better service at
lower cost, GPRC will continue to invest in a variety of
technology initiatives such as online application and registration
systems, social media marketing, and business systems review
and process automation. GPRC will continue to work towards
the centralization of administration and services for consistency
of practice, fiscal efficiency, and institutional productivity. 

Table 1: Projected Consolidated Statement of Operations

Projected Consolidated Statement of Operations - Income Statement Format
2014/15 2015/16 2016/17

Consolidated Projection Projection
Budget

Revenue
Grants 48,706,403 48,706,403 48,706,403
Tuition and Related Fees 10,181,090 10,282,902 10,385,730
Sales, Rentals and Services 5,317,460 5,397,220 5,478,180
Contract Programs 1,257,675 1,276,540 1,295,688
Fundraising and Donations 1,100,000 1,210,000 1,331,000
Investments 660,000 660,000 660,000
Amortization of Deferred Capital Assets 3,070,000 3,070,000 3,070,000

Total Revenue 70,292,628 70,603,065 70,927,001

Expense
Salaries and Benefits 45,919,679 46,848,521 47,786,636
Supplies and Services 16,721,284 16,972,103 17,226,685
Amortization of Capital Expenses 5,273,000 5,273,000 5,273,000
Utilities 1,933,717 1,962,722 1,992,163
Cost of Goods Sold 118,067 119,838 121,636
Scholarships and Bursaries 326,881 326,881 326,881

70,292,628 71,503,065 72,727,001

Net Surplus (Deficit) - (900,000) (1,800,000)

Note 1
Note 2
Note 3
Note 4
Note 5
Note 6

Note 7
Note 8

Note 9
Note 10

The 2014/15 budgeted revenues and expenses are listed in
Tables 1 and 2. 
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Note 1
Base funding to remain unchanged at 0% each year from 2014/15
to 2016/17. Assumes $1M Enrolment Pressures Funding and
$600K Apprenticeship Grant will continue in future years.

Note 2
2015/16 and 2016/17 tuition and related fees are budgeted at a
1% increase. Enrolment growth is projected to be static. 

Note 3
Sales, rentals and services are projected to increase by 1.5% (CPI
estimate). 

Note 4
The cost of contract programs is projected to increase at 1.5%
(CPI estimate). 

Note 5
Fundraising and donations are estimated per fundraising goals of
10% increase.

Note 6
Investment income is anticipated to remain modest given current
interest rates. 

Note 7
GPRC budgeted salary grid freezes (cost of living) in the three
year forecast. Salary negotiations for ASA (Faculty) are ongoing;
this has been assumed at 0%. All other contract increases are
assumed at 0%. 

In 2015/16 and 2016/17, annual merit increases and salary benefit
premium increases for staff will result in a 2% overall salary
increase each annum.

Note 8
Supplies and Services are anticipated to increase by 1.5% (CPI
estimate). Repairs and Maintenance are projected to increase by
1.5% (CPI estimate).

2014/15 one-time project funds will be used to cover 2015/16
salary merit increases.

Note 9
Utilities are anticipated to increase by 1.5% (CPI estimate).

Note 10
Cost of Goods Sold is projected to increase by 1.5% (CPI
estimate).

44

BUDGET ASSUMPTIONS

Projected Consolidated Statement of Operations - PSAS Reporting Format
2014/15 2015/16 2016/17

Consolidated Projection Projection
Budget

Revenue
Government of Alberta Grants 48,170,060 48,170,060 48,170,060
Federal and Other Government Grants 2,808,143 2,808,143 2,808,143
Student Tuition and Fees 10,181,090 10,282,902 10,385,730
Sales of Services and Products 6,575,135 6,673,760 6,773,868
Donations and Other Contributions 1,898,200 2,008,200 2,129,200
Investment Income 660,000 660,000 660,000

70,292,628 70,603,065 70,927,001

Expense
Instruction 32,098,343 32,727,064 33,358,611
Academic and Student Support 8,830,862 9,001,198 9,174,846
Facilities Operations and Maintenance 11,686,643 11,822,274 11,960,254
Institutional Support 9,586,663 9,757,778 9,932,097
Ancillary Services 4,634,707 4,685,293 4,736,734
Sponsored Research 2,551,846 2,594,847 2,638,587
Special Purpose and Trust 903,564 914,611 925,872

70,292,628 71,503,065 72,727,001

- (900,000) (1,800,000)

TABLE 2
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GPRC’s tuition fees are set in accordance within the guidelines
of the Provincial Tuition Fee Policy. To meet the
recommendations of the Affordability Framework for Post-
Secondary Education, the provincial government has committed
to making post-secondary education more affordable by limiting
tuition increases to the Alberta Consumer Price Index. Some
programs offered at Fairview Campus have a per program tuition
rather than the traditional three credit course tuition fee; these
include trade and apprenticeship programs. These programs will
bring in additional revenue that cannot be represented on a per

Credential
2013/14
Current

2014/15

Tuition per 3-Credit Course ($) 348 352

Full year program tuition trade/technical training ($)* $,3500-$4,500 $,3500-$4,500

2015/16 2016/17

359 363

$,3500-$4,500 $,3500-$4,500

TABLE 3: Tuition Fee Schedule 2013/14 to 2016/17

*NOTE: Select specialty trade programs can vary in price (higher and lower); the given price is a common procedure for the majority of Fairview
Campus’s full year two semester programs

course basis. As a result, the programs are represented by a
course tuition fee that differs between some specialty trade and
apprenticeship programs. With this in mind, the table below
presents GPRC’s tuition fee schedule for the next three
academic years with tuition rates for trade and apprenticeship
programs located under the cost per three credit course at the
Grande Prairie campus. 

GPRC has applied a 1% increase on programming for 2014/15
and anticipates the same for the 2015/16 and 2016/17 academic
years. 

TUITION PROJECTIONS
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Access and Quality
GPRC’s strategic focus is to provide regional learners with
access to quality programming; service to the stewardship
region will continue to be GPRC’s priority. GPRC will be
entrepreneurial and innovative in partnering with industry and
other post-secondary institutions to ensure the program needs
of regional learners are met.

However, the current fiscal realities impact GPRC’s ability to
provide the required resources to accomplish these goals in the
immediate future. All program expansion for the 2014/2015
academic year will be implemented utilizing current resources;
some program initiatives have been deferred until funding is
available.

The following initiatives are currently unfunded in the 2014/2015
fiscal year; the lack of adequate funding to provide service will
impact access and quality:

• Expansion of allied health programming, particularly in the 
B.Sc. Nursing collaborative program;

• Expansion of Trades related programming to satisfy the 
needs of the stewardship region;

• Explore and develop new and unique approaches, courses, 
majors, and programs (entrepreneurship) suited to regional 
demand, emerging interests, and College resources.
The following initiatives were allocated funding from internal 
sources for the 2014/15 fiscal year; however, ongoing 
funding has not been committed and will be challenging to 
provide in future years:

• Disability services’ funding that is in alignment with demand
• Expansion of Lights on funding for the Centre for Research 

& Innovation
• Support for Aboriginal Elder in Residence program
• Additional investment in program delivery equipment
• Additional investment in restoration of classrooms and 

updating of technology
• National Bee Diagnostic Centre ongoing operational funding

assured by National Science and Engineering Research 
Council till spring 2016

Research and Innovation
GPRC aligns its research and innovation activities with provincial
priorities, ie, Alberta Innovates, regional innovation network, and
the research and innovation plan. GPRC’s Centre for Research &
Innovation (CRI) is a regional leader in both applied research and
innovation. The innovation services provided by the CRI are
essential to the stewardship region. The delivery of these
services is supported and depended upon by industry and
municipalities; the Centre provides services to an increasing

number of regional innovators and inventors. Faculty and
students are actively engaged in a variety of research projects.
Until June 2012, the Centre was funded through its operational
partner, Peace Region Economic Development Alliance (PREDA),
a significant Rural Alberta Development Fund Grant, and a ‘One-
stop-shop for Small and Medium Enterprises (SME’s) (Innovation
Services) funded by Alberta Innovates Technology Futures
(AITF). GPRC does not receive base-funding to meet core
operational or applied research activity costs. Collaboration with
other institutions for research and innovation remains the
College’s top priority.

Since July 2012 GPRC has allocated funding to the CRI
Director’s office, while Innovation Services continues to be
funded by AITF and others on a project basis. The College is
unable to fund the CRI to the level required for growth. However,
CRI will continue to apply for a variety of grants that will assist in
funding both research and innovation initiatives.

GPRC is both Tri-Council (NSERC, SSHRC, and CHIR) and
Canadian Foundation for Innovation (CFI) approved. CRI has
secured Natural Science and Engineering Research Council
(NSERC) funds for its Pollutants to Products (P2P) initiative, and
the National Bee Diagnostic Centre Technology Access Centre
(NBDC-TAC). These grants involve industry partners and
significant contributions of cash and in kind.

Current Research Priorities and Anticipated Resource
Requirements
Pollutants to Products (P2P): The leader of the micro-algae
research project conducts continuous evaluation of the capacity
of current funding to meet project research potential. Anticipated
resource requirements to commercialize the bio-reactor include
additional equipment to develop micro-algae production and
packaging equipment for shipping directly to sales (food or feed)
or further processing (refining). The CRI will continue to pursue
external funding through its research partnerships (Eg. the
Alberta Rural Organic Waste to Resources Network). To further
the P2P research, GPRC will submit a full funding application to
a future round of the Canada Foundation of Innovation (CFI)
College Capacity Program; an additional request will be made to
the Research Capacity Program to match the $800,000 in CFI
funds.

National Bee Diagnostic Centre (NBDC): Operating within the
Memorandum of Understanding with the Agriculture & Agri-Food
Canada (AAFC) Beaverlodge Research Farm (BRF), NBDC
began providing diagnostic services to industry in April 2013.
GPRC was recently awarded a NSERC-Technology Access
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Grant to expand the NBDC to include Applied Research,
technology development, and industry training for the
beekeeping industry. The Centre will require additional
operational funding to enable the Applied Scientist/Manager to
expand this important Regional and National Technology Access
Centre (TAC) into an internationally recognized resource for the
beekeeping industry. The College will continue to seek research
funding on behalf of its industry partners (E.g. AAFC Growing
Forward II). In the next two to three years, the NBDC-TAC will
pursue a CFI grant with Alberta Research Capacity Program
matching funds. It is significant to note that NSERC funding of
the NBDC expires in spring 2018. 

Emergent Research Opportunities (Non Prioritized)
Nursing: The Nursing department continues to implement its
scholarship plan which includes Applied Research priorities
developed in conjunction with regional Alberta Health Services.
Future research funding and support needs will emerge as
projects are identified.

Evergreen Centre: For a number of years, GPRC has had an
informal partnership with The Evergreen Centre (TEC) which is a
County of Grande Prairie initiative focused on environmentally
friendly resource extraction practices. GPRC, with its training
forest, has the opportunity to work with the Evergreen Centre
because of the linkages of resource extraction and forestry. In
addition, GPRC is in discussion with regional forest industry
officials to determine the level of activity they would like to
pursue in the GPRC training forest. 

Unmanned Systems: GPRC’s partnership with the Canadian
Centre for Unmanned Vehicle Systems in Medicine Hat includes
a newly formed regional collaboration, the Peace Country
Unmanned Vehicle System Partnership. The College continues
to develop the unmanned systems project; future proposed
equipment purchases would enable the College to become a co-
leader in the development of non-military application of
unmanned systems development and training. Future research
needs will emerge.

Agriculture Food and Fibre Applied Research Network (AFFARN):
GPRC, through the CRI, supports this emerging network of
regional research associations, industry and other partners, to
promote collaborative regionally relevant applied research
projects, share resources, and leverage funding opportunities.

Social Sciences and Humanities: The CRI is also responding to a
request from the local RCMP detachment for social sciences
and humanities research related to policing, crime- prevention,

and driver attitude adjustment. A Memorandum of
Understanding is currently being developed. This initiative will
involve research opportunities and it is expected that Social
Sciences and Humanities Research Council (SSHRC) grant
applications will result in the near future. Additionally, GPRC will
engage community partners for potential Social Innovation
Endowment funded applied research.

Animal Based Research: The College intends to revitalize large
animal (cattle, sheep, and equine) activity at its Fairview Campus
in partnership with Agriculture & Agri-Food Canada. The
Lacombe Research Centre, home to the Canadian Red Meat
Research Center, would lead the research while the College
would conduct replicated trials at its Fairview Campus farm
facilities.

The Animal Health Technology Program (AHT) is proposing an
animal surveillance project with key veterinary industry
stakeholders. The initial proposed project would survey feline
(cat) populations for Feline Leukemia and Feline
Immunodeficiency Virus to determine prevalence in northern
Alberta. The program will focus on surveying patients within the
program (approx. 100 a year) to better understand the
significance of this virus in feral cat populations. There may be
opportunity to attach onto a pre-existing study or to work
independently with industry representatives. GP SPCA is
supportive of the AHT program use of their cats in this study.
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The Association of International Educator’s (NAFSA’s) National
2011-2013 strategic plan defines internationalization as “the
conscious effort to integrate and infuse international,
intercultural, and global dimensions into the ethos and outcomes
of post secondary education. To be fully successful, it must
involve active and responsible engagement of the academic
community in global networks and partnerships.”
Internationalization within institutions includes utilization of
international education as a tool to enhance Alberta’s adult
learning, research and innovation systems thereby increasing the
economic and social capacity of Alberta.

There are a number of mechanisms that facilitate
internationalization including study or work abroad opportunities
for Albertans; enriching the campus learning environment
through the integration of international students; visiting faculty
and researchers; providing global perspectives through curricula
and co-curricular initiatives; engagement in off-shore/cross
border program delivery, corporate training, and research
collaboration.

Institutions need to report where they have proposed new or
ongoing international engagement and articulate clear outcomes
and impact of these engagements. This should include
International off-shore/cross border delivery of Alberta
credentials, activities involving development of collaborative,
joint or dual credentials with non Alberta based institutions,
initiatives that will receive regular funding for staff located off
shore and initiatives where institutions are supporting off shore
infrastructure, and where any initiative will receive institutional
funding.”

GPRC currently hosts approximately 20 international students
annually; these students are engaged in a variety of
programming and several participate on GPRC Wolves’ Athletics
teams. GPRC is also in the nascent stages of exploring, with the
University of Alberta and Keyano College, a partnership that
would see Chinese students coming to GPRC and Keyano to
take credit programming. 

505050 Internationalization
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Strategic Human Resources
GPRC Human Resources is transitioning from a transactional-
based model to a strategic, collaborative and service-based
standard. Implementation of a more proactive approach to
Human Resource support and planning is underway. 

The following is a list of key Human Resource priorities for
2014/15 that will support GPRC’s strategic direction:

Recruitment Strategies: A new system for recruitment will be
trialed during the 2014/15 fiscal year. The LinkedIn Recruiter
social network platform will be used to gain access to a large
database of professionals, attract talent and engage qualified
candidates. The trial will be evaluated to determine how the
platform assists GPRC in attracting “difficult to recruit” positions.
Automation of recruitment processes through the
implementation of information technology is also underway.

Retention Strategies: Human Resources will work with
leadership to further develop retention strategies to ensure that
the College retains its valuable employees. These strategies
include compensation and benefit planning, employee
engagement, the creation of job descriptions that show how
positions support GPRC’s mission and goals, and the
management of employee performance to ensure managers and
employees work together to plan and review how an employee
has contributed, and plans to contribute in the future, to the
College. Employees will be recognized for their contributions to
the College.

Leadership and Professional Development, Succession
Planning: GPRC is committed to investing in developing its
employees as educators and leaders. In conjunction with their
supervisors, employees will work to create career development
plans that identify future goals and direction. The achievement of
those goals through training and mentorship programs will be
supported by GPRC. 

Policy Review: Many GPRC policies and procedures dealing
with human resource matters were developed incrementally over
time, usually in reaction to a particular problem or event. Several
components of various GPRChuman resource systems
(classification methodologies, job descriptions, etc.) are dated
and require revision to provide the College with the flexibility
necessary to manage our human resources and respond
effectively to changing organizational needs.

An organization-wide policy review is underway. Human
resources related policies and procedures are being updated in
order to address a variety of human resource issues. 

Position Control Management: The implementation of a
Position Control Management system is underway. The system
will integrate Human Resources information, Budget and
Finance information and Payroll data. It will be the single source
of truth, allowing users to gather, analyze and report easily on a
wealth of information.
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Information Technology plays an integral role in achieving
GPRC’s strategic goals. It supports, improves and enhances
learner experience, as well as assisting the College to perform
operations more efficiently. It is vital that GPRC assess and plan
for its technological needs so that institutional goals and
objectives are met.

The following is a list of key technological priorities that will
support the organization’s strategic plan in the upcoming
academic years:

• Research and development of new learning applications 
that foster innovative, student-centered learning approaches

• Automation and standardization of organizational processes
• Updating of business applications and enhance information 
access and quality
• Review of IT policies against standards and best practices,
• Utilization of the IT steering committee to facilitate higher 

levels of input from organizational users and make 
technology related recommendations 

• Development of replacement schedule for IT infrastructure 
equipment

• Development of replacement schedule to maintain current 
technology meeting the changing requirements of faculty 
and staff

• Implementation of appropriate IT policies to ensure the 
protection, security, and integrity of the College’s computing
resources

• Adoption of a strategic framework for information 
technology

• Standardization of IT service levels across all campuses and
learning centers

Innovation and Automation: GPRC is focussing on investments
in the automation and innovation of organizational processes to
achieve efficiencies, enhance functionality and decision making
abilities, and reduce the need for the investment of additional
future resources. Several of these initiatives include:

• Continuing Education Online Registration
• Facility/Event Booking Process Automation and Online 

Bookings
• Improvement of Business Intelligence systems
• Document Management Systems
• Contract Management Systems
• Position Control Management Systems
• Recruitment Process Automation
• Budget Process Automation

Classroom Restoration: Classroom restoration is one of GPRC’s
highest preservation priorities. This focus is necessary to ensure

that student learning environments are equipped with current
technology and instructional tools. GPRC’s emphasis on
increased distance education requires learning technology that
facilitates distance learning initiatives. 

A technology standard is being implemented in all classrooms as
they are renovated. The installation of document cameras, video
conference equipment, and standard teaching technologies for
professors, instructors and staff, will increase GPRC’s ability to
deliver programming to geographically diverse learners.

Health and Education Centre: GPRC will be allocated 4000
square metres of space for the provision of health education
programming in the newly constructed Grande Prairie Regional
Hospital, slated for operation in 2017. Meeting information
technology needs is integral to ensuring learners and instructors
are successful. GPRC is working with its partners to ensure that
technology and library learner services at the Health and
Education Centre meet GPRC requirements. 

Technology Governance Model: The Information Technology
Steering Committee reviews policies and processes that identify
the technological support role in managing information
resources within GPRC’s organizational structure. GPRC is
redeveloping our Information Technology policies to expand their
scope and to provide a basis for technological support at GPRC.

Enterprise Management Systems: Upgrades to both the
Educational Management System (EMS) and the Financial
Management System were completed in 2014. Development of
additional functionality provided by these systems is ongoing,
and is the basis of many of GPRC’s innovation and automation
projects.

Change Management Processes: The Information Technology
department will develop effective processes for the management
and approval of changes to the GPRC information technology
environment. These processes will be implemented in
conjunction with the ITM Control Framework project and the
GPRC Policy redevelopment and will serve to improve internal
controls and methodologies across the College

Collaboration Systems: Microsoft Lync software is being
deployed to improve communication between campuses.
Integration between Lync and the traditional Videoconference
systems will further facilitate this goal. The Microsoft Exchange
environment at GPRC will be upgraded to the newest version,
supporting more collaboration and providing faster access
times. The Microsoft Lync and SharePoint environments at
GPRC will be migrated to Office365 to support greater
collaboration with other organizations.

Wireless Technology: GPRC will ensure that students have
access to wireless technology throughout our campuses and
learning centres.

525252 Information Technology Plan
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In preparation for the 2014/15 capital budget, GPRC initiated a
College wide, multi-year capital planning process which involved
the input of all academic and service area leaders to forecast and
plan for the future needs of the organization. This process was
also utilized in the prior budget year and has helped the
organization determine short-term and long-term capital priorities
which support the strategic goals and objectives of the
Comprehensive Institutional Plan.

GPRC remains committed to maximizing capital investment and
has approved $1.3M for the purchase of new equipment in
2014/15. This modern and leading edge training equipment, for
areas such as science and trades & technology, will ensure
GPRC students train with equipment that is currently utilized in
their field of employment. Planned expenditures related to the
ever-greening of information technology equipment will ensure
the College uses modern technology and will improve service for
all students on GPRC campuses.

There are three specific equipment investments in 2014/15 that
create a significant positive impact for GPRC students:

• In an effort to continue expansion of distance learning 
opportunities, six new videoconference systems will be 
installed on the Grande Prairie, Fairview and West 
Yellowhead campuses. 

• Two science labs on the Grande Prairie Campus are being 
fully renovated into modern, leading edge teaching 
laboratories. To further enhance this renovation, GPRC has 
approved the purchase of new training equipment such as 
spectroscopes and an autoclave. 

• The Fairview Campus will be enhancing its welding 
apprenticeship training program. The college is upgrading 
an entire welding lab’s technology to the latest in multi-
process welding equipment.

Priority facility development projects that align with the strategic
direction of the College have been summarized below in three
categories: New, Expansion and Preservation.

Health and Education Centre
Status: Priority 1
Budget: $621 Million
Estimated Completion: 2017
Funding: Government of Alberta
Primary Goal: Contribution to the Quality of Life and Economic
Growth of Stewardship Region

Description: GPRC continues to work with Alberta Infrastructure,
Alberta Health Services, and Alberta Health and Wellness in the
development of the Grande Prairie Regional Hospital to be
located on GPRC lands west of the Grande Prairie Campus.
Completion of the Grande Prairie Regional Hospital in 2017 is
one of the major objectives of the Government of Alberta, as
defined in its 2020 long-term capital plan. Operation of the
regional centre will ensure access to health services, quality care
and education to the residents of Northwest Alberta. The facility
is being developed on approximately 30 acres of GPRC lands
northwest of the Grande Prairie campus. GPRC has been
allocated approximately 4000 square meters of education space
in the facility.

West Yellowhead – Space Expansion
Status: Priority 2
Budget: To be Determined
Estimated Completion: 2017
Funding: To Be Determined
Primary Goal: Quality and Responsive Education and Student
Support Programs

Description: GPRC’s five year program expansion plan for the
West Yellowhead region is currently being refined. A review of
options for learner space in the West Yellowhead communities of
Hinton, Edson & Jasper is underway as current space will not
meet GPRC’s long-term programming plans. The current
configuration and size of the Hinton location hinders GPRC’s
ability to expand programming; in addition, the building does not
provide wheelchair access to second and third floors. All facilities
require new videoconferencing capabilities to better serve
students. GPRC is currently seeking partners to collaboratively
plan and secure new facilities which will enable program
expansion in this region. 

The expansion projects listed below align with GPRC’s
commitment to the delivery of programming that is relevant to
the changing needs, context and diversity of students in the
region. These initiatives will help GPRC meet its goal of
sustaining the fiscal and environmental health of the institution.
In an effort to achieve this goal, the College is also pursuing
options to generate new revenue streams.

The College is striving to improve food and event services on its
Grande Prairie & Fairview campuses. One option under review is
enhancing GPRC’s Starbucks service model. This would provide

545454 Capital Plan

NEW PRIORITY FACILITY DEVELOPMENT PROJECTS

EXPANSION PRIORITY PROJECTS
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students, faculty and staff with more high quality, healthier
choices and potentially extended operating hours. This could
improve student and staff experience on campus even further if
GPRC enhanced the common areas where these services reside.
Improving food services on campus also creates the opportunity
to further engage community members through enhancing the
scope of our events service model.

GPRC is also analyzing proposals that would have external
groups operate other GPRC facilities like the Hawker Riding
Pavilion and Fairview Campus Greenhouses. Successful
partnerships at these facilities prove there is potential for
community and research groups to utilize GPRC facilities and
provide revenue to GPRC. GPRC is also exploring additional
revenue generating projects associated with the strategic
development of GPRC lands through the establishment of a
Land Trust.

Power Engineering Boiler Upgrade
Status: Priority 1
Budget: $0.5 Million
Estimated Completion: To Be Determined
Funding: GPRC Unrestricted Net Assets
Primary Goal: Quality and Responsive Education and Student
Support Programs

Description: The Power Engineering boiler upgrade project will
enable GPRC to offer students access to a high quality learning
experience within an Alberta Boiler Safety Association’s (ABSA)
certified power laboratory. In addition, certified steam time will be
provided in-house to students participating in the Power
Engineering program. This upgrade will give the Fairview Boiler lab a
3rd Class Plant status. Planned upgrades include steam turbines,
power generation, synchronizing components, refrigeration
equipment, and stand-by generators with automatic switch gear.
Consideration is also being given to the installation of underground
glycol loo

Motorcycle Centre of Excellence
Status: Priority 2
Budget: $10.0 Million
Estimated Completion: To Be Determined
Funding: To Be Determined
Primary Goal: Quality and Responsive Education and Student
Support Programs

Description: Apprenticeship related training has been experiencing
increased enrollment. The addition of 2,500 square meters of
additional space to the existing Trev Deeley Building will create an

all-inclusive facility with shared workspace containing dynamometer
rooms, tool rooms, shop space and classrooms. This space will
house a “Centre of Excellence” at GPRC’s Fairview Campus.

Expansion of Continuing Education & Library Services
Status: Priority 3
Budget: $3.5 Million
Estimated Completion: 2017
Funding: To Be Determined
Primary Goal: Quality and Responsive Education and Student
Support Programs

Description: GPRC is developing a project that will provide a
new, easily identifiable store front for Continuing Education as
well as a renovation and expansion of existing library space to
enhance the student learning experience.

GPRC has directed significant funding towards the preservation
of its capital assets through the Infrastructure Maintenance
Program. A three year plan has been developed; planned
expenditures for 2014-15 to range from $1.5 - $2.0M.

Projects warranting mention are:
• Enhancements of the GPRC lock and access systems on 

the Grande Prairie campus. $200 thousand per annum over 
three years will be required to address deficiencies within 
the current system;

• Deferred maintenance related to College roofing will require 
a $750 thousand investment over the next two years;

• The Building Automation Project in Fairview has been 
underway for the past two years with total expenses 
expected to be $800 thousand at project completion.

Other preservation projects include the updating and repair of
residence dorms, restoration of the main concourse on the
Grande Prairie campus, and restoration and renovation of the
atrium on the Fairview campus. The College is reviewing options
to enhance green space on its campuses as well as addressing
aging flooring, doors and windows. 

Priority preservation projects are provided below.

555555
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Preservation of GPRC Crawl Space
Status: Priority 1
Estimated Cost: $2.5 million
Estimated Completion: 2014/15
Funding: Innovation & Advanced Education
Primary Goal: Health and Safety

Description: This project involves the preservation of the
foundation and crawl space beneath the Grande Prairie Campus.
In 2011/12, the project work entailed re-grading,
reimplementation of weeping tile and drainage systems, and
installation of sump pumps under the college. An engineered
solution has been provided to remediate the space.
Approximately $0.7 million of Innovation and Advanced Education
funding will be used in 2014/15 to replace address structure,
firewalls, insulation and HVAC as required. This work will ensure
that the foundation of the GP campus remains structurally sound
for years to come.

Classroom Restoration
Status: Priority 2
Budget: $1.0 million per annum
Estimated Completion: 2014-15
Funding: GPRC Unrestricted Net Assets and Infrastructure
Maintenance Program
Primary Goal: Quality and Responsive Education and Student
Support Programs

Description: In 2014/15 GPRC will invest $1.0 Million of
Unrestricted Net Assets into classroom restoration. This is one of
GPRC’s highest preservation priorities and is necessary to the
provision of flexible, inviting and technologically integrated
learning environments. Increased access to distance education
requires additional learning technologies and classroom
resources. The installation of additional document cameras, video
conference capable classrooms, and standard teaching
technologies for professors, instructors and staff will increase
GPRC’s ability to serve its learners.

Science Wing Modernization
Status: Priority 3 
Budget: $4.0 Million
Estimated Completion: 2016-17
Funding: GPRC Unrestricted Net Assets and Infrastructure
Maintenance Program

Description: In 2014/15 GPRC will commence investment in the
modernization of the Science Wing labs. Two laboratories will be
updated in 2014-15 to ensure they are fully modernized and
equipped with the latest technology and functional design. A
range of improvements will be undertaken, including new
cabinetry, fume hoods, mechanical and electrical upgrades and
equipment. These improvements will provide students and faculty
with an environment that is conducive to high quality instruction.
Further laboratories will be modernized in future years.

Animal Health Building Restoration
Status: Priority 4 
Budget: $0.9 Million
Estimated Completion: 2017
Funding: GPRC Unrestricted Net Assets
Primary Goal: Quality and Responsive Education and Student
Support Programs

Description: This project is a complete restoration of the Fairview
Campus Animal Health building. Envelope restoration of the
building was completed in 2011. The interior of the structure will
be modernized to meet and exceed the demands of current
practice; this modernization will provide greater functionality for
students and staff. In 2014/15, approximately $100 thousand will
be utilized to address some of the accreditation issues with the
lab and learning environment.

Student Residence Restoration
Status: Priority 5
Budget: $3.0 Million
Estimated Completion: 2020
Funding: Partially GPRC Unrestricted Net Assets/TBD
Primary Goal: Quality and Responsive Education and Student
Support Programs

Description: Many of the student residences in Fairview are
dated and in need of extensive repair. GPRC has approved $300
thousand in 2014-15 to demolish the Waskahigan residence and
address kitchens and bathroom issues in two other buildings. An
additional $200 thousand per annum for the following three years
has been identified to address deficiencies. Significant funding
will be required to bring residence buildings fully up to date.

Emergency Preparedness
Status: Priority 6
Budget: $2.5 Million
Estimated Completion: 2020
Funding: To Be Determined
Primary Goal: Health & Safety

Description: GPRC campuses do not curerently have adequate
means of providing mass communication in emergency
situations. In the past, a project to install VOIP phones as a
method of communication at both campuses was completed.
While these phones will provide communication in office spaces,
there is no InformaCast system in common areas. The next
phase of Emergency Preparedness Planning at GPRC is to
provide a means of mass communication throughout all of the
College’s facilities. GPRC has committed $120 thousand toward
the support of this project for the 2014-15 fiscal year. Major
areas where funds will be invested include the installation of new
security surveillance equipment, enhanced exterior lighting,
increased electronic card access and mass communication
technology.
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585858 Enterprise Risk Management Plan 

Enterprise Risk Management (ERM) is a continuous, proactive
and dynamic process designed to identify, manage and
communicate potential risks and opportunities that might impact
the achievement of GPRC's academic and strategic goals.
GPRC prides itself on being a risk aware institution focused on
properly managing risk while pursuing opportunities to further
realize the College’s strategic goals. The College uses its ERM
Framework and Policy to assess and mitigate risk. 

In 2013-14 Executive recognized that to achieve its overarching
ERM goals, investment was necessary in both staffing and
systems. As a result, the creation of an Enterprise Risk
Management Department at GPRC is underway. This
department will be responsible for the leadership, innovation,
governance and management necessary to identify, evaluate,
mitigate, monitor and report on risk across GPRC’s multi-
campus organization. 

GPRC’s ERM department will collaborate with various other Risk
Organizations such as:

• Grande Prairie Regional Emergency Partnership (GPREP)
• Alberta Education Health and Safety Association (AEHSA)
• Alberta Industrial Fire Protection Association (AIFPA)
• Campus Alberta Risk Assurance Committee (CARA)

Summary of Key Priorities
Legislative Compliance: Post-secondary institutions must follow
a wide range of federal and provincial laws such as the Post-
secondary Learning Act, the Federal Income Tax Act,
Occupational Health and Safety Act and the Controlled Goods
Regulations. The Boards of Governors must ensure that the
institution complies with all relevant laws. Failure to do so could
expose the College to significant financial, operational, legal and
reputation risks.

GPRC continues to refine its systems to ensure legislative
compliance by identifying existing and new or amended
legislation, developing mitigation processes and reporting on
potential risk areas to the board audit committee as part of the
ERM risk register.

Security: GPRC retained the services of David Hyde and
Associates to conduct an independent safety and security audit
at both the Grande Prairie and Fairview campuses. The key

findings and high priority recommendations identified in the audit
are viewed as integral to the strengthening of GPRC safety and
security program. 

A comprehensive plan to prioritize and address the concerns
brought forward in the report has been drafted and will be
implemented. A number of security enhancements initiatives are
currently being implemented. These include, but are not limited
to: 

• Restructured security services contract 
• Improved security protocols at all onsite student events
• Enhanced outdoor lighting and video surveillance
• Adopt formalized Student Threat Management and Sexual 

Abuse/Assault Awareness Programs across the institution
• Shooter on Campus Awareness Collaborative Initiative 

Occupational Health and Safety: GPRC is committed to
establishing and maintaining a proactive Health and Safety
Program aimed at protecting our students, staff, faculty,
executive, contractors, sub-contractors, the general public,
campus assets and the environment from injury and /or financial
loss. The participation and involvement of the stakeholders
identified is paramount to the success of our Health and Safety
Program. 

GPRC will strive to promote, provide, and maintain a safe and
healthy work environment in accordance with industry standards
and legislated requirements. The program focus will include
employee education, orientation and training; hazard
identification, assessment and control; worksite inspections;
health and safety promotion; and event tracking and
investigations (near miss, incident and accident). The program is
in the preliminary stages of implementation. 

GPRC will regard students attending courses at GPRC as being
in the same category as GPRC employees;as such, they will be
expected and required to abide by the GPRC Health & Safety
Program as well as all legislated requirements.

GPRC’s Health and Safety Program will undergo a significant
review and revision.

Emergency Preparedness: In the event of an emergency or
disaster situation, GPRC has an obligation to protect and ensure
the health and safety of students, staff, faculty, visitors and the
immediate community. The scope of the Emergency
Management Program includes: emergency response and
management organizational structure, response and recovery
operations, roles, responsibilities and the coordination necessary

CREATION OF ENTERPRISE RISK MANAGEMENT
DEPARTMENT
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for effective response and recovery from emergencies and
business interruptions. 

The Emergency Management Program is being updated to
include emergency response information and duties for the West
Yellowhead Region. Further training and orientation for our
leaders, and work towards developing business continuity plans,
will occur in the future.

Administration Policy Project: A comprehensive set of
administration policies that are both up-to-date and reflective of
current best practices and legislation is needed to ensure that
risk is mitigated appropriately throughout the organization.

GPRC is engaging in an Administrative Policy Project whereby
all administration policies are being reviewed and redeveloped to
include best practices and industry standards. This project is
being shared throughout the province and other Post-Secondary
Institutions have been invited to partake in this policy review
process. This will allow other institutions to leverage the work
currently being completed at the GPRC. 
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In response to industry and student demand, GPRC has entered into
the following collaborative agreements with other institutions, industries
and organizations. Through these agreements, the College has
increased access and educational opportunities for regional learners.

ACADEMIC COLLABORATIONS AND PARTNERSHIPS
GPRC is an active and committed partner in Campus Alberta. Through
partnerships with degree granting institution, the College currently offers
regional learners degree completion in 10 disciplines. GPRC also provides
Northern Lakes College with space to administer their Licensed Practical
Nursing program at Grande Prairie and Fairview Campuses.

Athabasca University
• GPRC Animal Health Technology Diploma to Athabasca for 60 credits 

towards BSc (Post-Diploma).
• GPRC Business Administration Diploma (Marketing major) Athabasca 60

credits toward 3 or 4 year BMgmt 3 (Post Diploma).
• GPRC Business Administration Diploma (Marketing major) Athabasca 60

credits toward 4 year BComm. (Post Diploma).
• GPRC Business Administration General Diploma
• 60 credits toward 3 or 4 year BMgmt (Post Diploma).
• Block transfer of 60 credits towards Bachelor of Music 
• Block transfer of 60 credits towards Bachelor of Science (Biology) 
• GPRC Business Administration General Diploma
• 60 credits toward 4 year BComm. (Post Diploma).
• GPRC Business Administration Diploma (Financial Services major) 

Athabasca 60 credits toward 3 or 4 year BMgmt (Post Diploma).
• GPRC Business Administration Diploma (Financial Services major) 

Athabasca 60 credits toward 4 year BComm. (Post Diploma).
• GPRC Business Administration Diploma (Accounting major) Athabasca 

60 credits toward 4 year BComm. (Post Diploma).
• GPRC Business Administration Diploma (Accounting
• major) Athabasca 60 credits toward 3 or 4 year BMgmt (Post
• Diploma).
• GPRC Computer Systems Technology Diploma Athabasca
• Up to 90 credits towards BSc-Computer Information Systems (CIS) 

(Collaboration Agreement).
• Power Engineering 4th Class - Athabasca 30 credits towards
• GPRC Office Administration - Microcomputer Office Specialist Diploma 

Athabasca 30 credits towards BPA (Communication Studies).
• GPRC Office Administration - Legal Secretary Specialist Diploma 

Athabasca 30 credits towards BPA (Communication Studies).
• GPRC Early Learning and Child Care Athabasca 60 credits toward BPA 

(Human Services).
• Block Transfer: 60 credits Diploma Music (Interactive Digital Design) to 

B. Mus.

Concordia University College
• GPRC Business Administration Diploma (Accounting major60 credits 

toward the Bachelor of Management.
• GPRC Business Administration Diploma (Financial Services major) 

Concordia UC 60 credits toward the BMgmt.
• GPRC Business Administration Diploma (Marketing major) Concordia UC 

60 credits toward the BMgmt.

MacEwan University
• GPRC Business Administration Diploma - Accounting
• GPRC Business diploma – entrance into Year 3 of the BComm. 

(Management Major).
• GPRC Business Administration Diploma - Marketing Major graduates will 

be considered for entrance into Year 3 of the BComm. (Management 
Major).

Royal Roads University
• Block transfer of Business Admin. Diploma to B.Comm. 

(Entrepreneurial Mgt.)

Thompson Rivers University
• Block transfer of Business Admin. Diploma to Bachelor of Bus. Admin.

Okanagan College
• Block transfer of Business Admin. Diploma to Bachelor of Bus. Admin.

University of Alberta (UofA)
• GPRC Animal Health Technology Diploma - Up to 30 credits towards the 

BSc Animal Health or the BSc Agriculture (Animal Science major).
• B.Ed. Elem. (Collaborative)
• B.Ed. Secondary (Pilot)
• B.Sc. Nursing (Collaborative)
• Augustana – Block Transfer to B.A. Music
• Augustana – Block Transfer to B.Sc. Biology
• Augustana – Block Transfer to B.Sc. Psychology

University of Calgary (UofC)
• GPRC Social Work course delivered to U of C students in Edmonton
• B.S.W. (Hosted)
• M.S.W. (Hosted)

University of Lethbridge (UofL)
• GPRC Visual Arts Diploma Graduates may be admitted to 20 course Post-

Diploma BFA (Art), 20 course Post- Diploma BFA (Multidisciplinary), or 35 
course Pre-Post Diploma BFA (Art/B.Ed.).

• GPRC Business Administration Diploma (Accounting major). U of L 
graduates may be admitted to 20 course (60 credit hours) Post-Diploma 
BMgmt.
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• GPRC Business Administration Diploma (Financial Services major). U of L 
graduates may be admitted to 20 course (60 credit hours) Post-Diploma 
BMgmt.

• GPRC Business Administration General Diploma. U of L graduates may 
be admitted to 20 course (60 credit hours) Post- Diploma BMgmt.

• GPRC Computer Systems Technology Diploma. U of L graduates may be 
admitted to 20 course (60 credit hours) Post- Diploma BSc (Computer 
Science).

• GPRC Diploma programs. Graduates of 2-year diploma programs will be 
awarded up to 5 full course junior open options.

• GPRC Business Administration Diploma (Marketing major). Graduates 
may be admitted to 20 courses (60 credit hours).

• Post-Diploma Bachelor of Mgmt.
• GPRC Visual Arts Diploma (Interactive Digital Design) to BFA.
• Graduates may be admitted to 20 course Post-Diploma BFA (Art), 20 

course Post-Diploma BFA (Multidisciplinary), or 35 course Pre-Post 
Diploma BFA (Art)/B.Ed.

• GPRC Music Diploma. Graduates may be admitted to 20 course Post-
Diploma BMus, 20 course Post-Diploma BFA (Multidisciplinary), or 35 
course Pre-Post-Diploma BMus/B.Ed...

• GPRC Animal Health Technology Diploma. Graduates may be admitted to
20 course (60 credit hours) Post- Diploma BA or BSc (Agricultural 
Studies).

• GPRC Music Diploma (Interactive Digital Design). Graduates may be 
admitted to 20 course Post-Diploma BFA (Multidisciplinary).

• Grande Cache Correctional Institute – GPRC delivers Trades 
programming at the Grande Cache Correctional Institute 

• American Animal Hospital Association (AAHA) – GPRC is completing the 
accreditation process to become AAHA recognised. 

• Skills Competences Canada 

COLLABORATIONS IN DEVELOPMENT
Alberta Rural Development Network (ARDN) 
• GPRC, through ARDN, is partnering with Northern Lakes College 

(NLC) to provide a research event entitled “Creating Rural 
Connections 2014 – Workforce Development”It is thee plan of both 
institutions to maintain this partnership. . 

MacEwan University
• The College has signed a block transfer MOU with Grant MacEwan 

establishing block transfer of Arts programs. GPRC and MacEwan are 
currently working towards the establishment of Bachelor of Arts 
(Psychology) degree completion at GPRC in Grande Prairie. 

Mount Royal University
• GPRC has signed an MOU with MRU to explore block transfer and 

degree completion opportunities on the GP campus.

University of Alberta
• GPRC is in continuing discussions with the University of Alberta’s 

faculty of Agriculture, Life and Environmental Sciences regarding joint
research opportunities and block transfer opportunities.

• GPRC is in discussions with the University of Alberta regarding a 
potential international education partnership, a potential Bachelor of 
Science (Health), and opportunities for maintaining the current “pilot” 
Bachelor of Education (Secondary).

NORTHERN COLLEGE PARTNERSHIP
Memorandum of Action - March, 2014 
• This partnership recognises the commitment of seven northern post-

secondary (Athabasca University, NAIT, Keyano, GPRC, Northern 
Lakes College, Lakeland College and PortageCollege) institutions to 
working together to provide greater educational access to learners 
and to achieve greater financial and resource efficiencies. It is the 
intention of these institutions that this agreement be Step 1 towards 
an agreement that would include all Alberta post secondary 
institutions. For the 2014/2015 academic year, GPRC plans to 
partner with Keyano, Northern Lakes College, Lakeland and Portage 
to provide low demand university programming to students at all four
regions through distance delivery. 

INDUSTRY PARTNERSHIPS
Harley-Davidson®
• The College offers the only authorized training centre in Canada for 

Harley-Davidson® motorcycles at the Fairview Campus GPRC is 
currently working with industry representatives from a variety of 
companies to explore the viability of establishing a “Motorcycle Centre
of Excellence on GPRC’s Fairview campus.

Finning
• The ThinkBIG Service Technicial program is the result of a unique 

partnership between GPRC, Caterpillar, the world leader in the 
manufacture of heavy equipment, and Finning, Caterpillar’s largest 
dealership worldwide. The College is the first post-secondary 
institution to offer this globally recognized training, custom-formulated
to meet the Alberta Apprenticeship Examination requirements.

Lee’s Sheet Metal / SAIT
• GPRC, Lee’s Sheet Metal (Grande Prairie) and SAIT joined forces to 

offer sheet metal training to regional learners. In the 2014/2015 year 
GPRC will again assume the provision of shop space for this 
programming.
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Northern Alberta Development Council
• GPRC continues to partner with the Northern Alberta Development 

Council (NADC) on a number of initiatives including the Student 
Mentor Program and the Labour Market Information Clearinghouse, a 
collaboration of northern colleges formed to facilitate research that 
can be used in proposals for new programs.

COLLEGE SERVICES COLLABORATIONS AND PARTNERSHIPS
• The College is an active partner with other Public Post-Secondary 

Institutes and Colleges in the Advancement of Applied Research and 
Innovation.

• Through a partnership between the College and the Alberta Sport 
Recreation, Parks and Wildlife Foundation, the Alberta Sports 
Development Centre Northwest was established on the GP Campus. 
The Centre’s purpose is to provide training services to elite athletes 
and coaches residing in the region.

• The College has many work practicum and clinical placement 
partnerships within the service region, ensuring students have hands-
on training within their field of study.

• The College’s partnership with Alberta Health Services offers health 
services to the College and the community. Alberta Infrastructure is 
building a new hospital which will include space for a Health and 
Education Centre on College land to meet the health and educational 
needs of our region.

• The College has various applied research partnerships with the 
Alberta Post-Secondary Council of Presidents. Some projects include:
Microalgae study, four student mentored projects, and a climate 
change project.

• The College has a formal agreement (SCORES) with the school 
districts and the City of Grande Prairie to share services and facilities 
to enhance opportunities for all students. In addition, the College and 
the City of Grande Prairie are planning to collaborate on future 
initiatives.

• GPRC is working with area school districts to establish Dual Credit 
opportunities for regional High School students. 

• GPRC and regional school districts also enjoy a strong collaborative 
relationship focused on increasing high school completion rates and 
rates of transition into post-secondary. Several initiatives. These 
initiatives include:

- Grade 7 Day at GPRC (400 stewardship region students 
experience College for a day) 2013 is the second year for this 
program.

- High School Summit – a tri-annual meeting between GPRC and 
regional K-12 leaders focused on identifying and implementing 
collaborative initiatives that increase High School to Post 
Secondary transition rates in our region.

• The Centre for Research & Innovation (CRI) is the College department 
leading the development of our Applied Research and Innovation 
Capacity. The centre focuses on providing support for innovation and 
technology commercialization for the College, industry and the 
community.

• GPRC partners with the Grande Prairie Friendship Centre to fund the 
Aboriginal Elder in Residence program which supports Aboriginal 
students and the on-site Grande Prairie Friendship Centre.

• GPRC is a signatory to a Memorandum of Agreement with the Alberta 
Friendship Centres’ Association. This Memorandum of Agreement 
connects GPRC on-campus Friendship Centre and its services more 
strongly to the provincial Association. 

• GPRC is in partnership with the Philip Currie Dinosaur Museum to 
provide students and faculty with opportunities for palaeontological 
research and to provide public lectures, summer camps and other 
educational opportunities for regional citizens.

• GPRC partners with The Beaverlodge Research Farm to offer research
opportunities to staff and students. The National Bee Diagnostic 
Centre is the first partnership.

• In partnership with the Town of Fairview, Fairview Campus operates 
an indoor swimming pool located on the campus. Fairview Campus 
also has a theatre that is used by the local community.

• In partnership with Careers The Next Generation, GPRC hosts an 
Aboriginal Workplace Job Shadowing program. The purpose of this 
partnership is to bridge the gap between employers and aboriginal 
workers.

• GPRC partners with the Town of Fairview, the Municipal District of 
Fairview, GPRC’s School of Trades Agriculture and Environment and 
GPRC’s Centre for Research & Innovation in the Peace Country 
Unmanned Vehicle Systems initiative.

• GPRC partners with Reading University to provide over 100 “at risk in 
reading” Grade 3 children with access to a 3 week intensive reading 
program. 2014 is the fourth year of both the program and the 
partnership. 

• The Philip J. Currie Dinosaur Museum is a Rural Alberta Development 
Fund (RADF) project. GPRC is responsible for the post-secondary 
educational goals and deliverables of the project. The partnership 
relates primarily to the fossil bed and geology at Pipestone Creek, and
the development of a paleontology program at the College. The 
College continues to work with the Museum board and 
palaeontologist to provide educational opportunities and programs to 
Peace region students from the kindergarten to post-secondary level. 
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• GPRC is building relationships with area aboriginal communities to 
provide post-secondary and continuing education training 
opportunities on reserve, allowing members who prefer to do so, to 
remain on reserve for their education. The College has signed a MOU 
with Horse Lake First Nation to offer a variety of programming on the 
reserve.

• The French as a Second Language partnership is between the College
and the community. It involves a community resource centre as well as
second language instruction at the College designed to bring the 
French working knowledge of teachers in the region to a higher level.

• GPRC partners with (JEAN) to provide Inclusive Post Secondary 
Education programming on our Grande Prairie campus. 
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BOARD OF GOVERNOR ENDS

Grande Prairie Regional College exists so that there will be: People in the stewardship region and beyond have opportunities to
improve their lives and communities at a cost that can be justified by the results

1. Students throughout the stewardship region have the knowledge and skills for success in whatever path they choose.

2. Citizens have accessible resources to improve the quality of life.

3. Economic well-being of the stewardship region is enhanced.

Individuals seeking
post-secondary education
can develop relevant skills for
success in an evolving world

Increased accessibility to
Post-Secondary Education

The community has
accessible resources to
improve quality of life

Enhanced applied research
and innovation capacity
in the stewardship region
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GPRC Grande Prairie
10726 - 106 Avenue
Grande Prairie, Alberta
Canada   T8V 4C4

GPRC Fairview
11235 - 98 Avenue
Fairview, Alberta
Canada   T0H 1L0

GPRC Edson
#200-111-54 Street
Edson, Alberta
Canada   T7V 1T2

GPRC Grande Cache
Box 193
Grande Cache, Alberta
Canada   T0E 0E0

GPRC Hinton
247 Pembina Avenue
Hinton, Alberta
Canada   T7V 2B3

GPRC Jasper
Box 1509
Jasper, Alberta
Canada   T0E 0Y0

gprc.ab.ca

1.888.539.GPRC (4772)
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