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CRI Operations Plan 2008

Introduction 

CRI’s Operations Plan 2008 is based on the organization’s 3 Year Business Plan, and speaks to specific projects and tactics to be undertaken for the year.

Background

Rural communities in particular need to become more innovative and embrace the need to add value to their region’s natural resources.  It has become abundantly clear that innovation, technology transfer and a significant presence of knowledge workers within rural regions are critical to the survival of any rural economy.  Without these factors, Alberta’s rural communities may not remain and/or become competitive in the global economy or successfully enter export markets.  An additional shift in focus has been from being innovative about cutting production costs to using innovation to create new products and market opportunities.

Herein lays the true value of the process of innovation as an industry in its own right, the “Industry of Innovation, Productivity and Enhancements”. By using natural resource industries as the foundation to the economy, rural regions can explore and participate in new opportunities in the process of innovation and technology advancements leading to new and emerging products and services. This innovative thinking becomes the supercharger to the sustainability of our industries and lifestyles.

The issue for the Peace Region, like other rural regions in the province, is that business growth can no longer be tied exclusively to traditional natural resource development.  In order to become part of the new diverse and knowledge-based economy, entrepreneurs and innovators in the Peace region need access to innovation services.  

For example, a patented agriculture feed system is being proposed by a local entrepreneur but market research and prototyping is lacking and is a barrier to commercialization. 

In another instance, technical expertise for plastic product design and studies of methods of fabrication do not exist in the region. 

In yet another case, forestry productivity improvements require regional research but such research lacks committed infrastructure and dedicated leadership. 

Other product opportunities for developing or enhancing business exist in the development and marketing of computer games and software; or in providing assessments of community needs for particular products, services and businesses.  These types of projects would add to the economic diversity of the Peace region. 

Through applied research and technology transfer, the Peace Region’s resource-based industries can remain competitive and further strengthen their market positions by using innovations in technology and business practices.  It is the commercialization of these innovations and/or technology that will transform the regional economy.

There is an identified need to have this kind of technical support located within the region in order to reduce or eliminate the barrier caused by research and innovation resources being located outside the region – namely within the Central Alberta corridor.

In March 2007 a system for delivery of such services evolved in the formation of the Centre for Research & Innovation (the Centre) which has strengthened the Peace region’s ability to assist innovators by leveraging the knowledge and results from the former Innovation Network with the expertise and technical networks of the Grande Prairie Regional College – Integrated Research Unit. The need to cultivate this system is well recognized by industry, regional economic and government leaders, as reflected by 31 clients served to date.

The Centre celebrates and supports imagination and the critical value of innovative business thinking. It serves as a hands-on, solutions-oriented resource centre for the passionate and innovative business people in the Peace Region. The Centre’s purpose is to help turn great ideas into creative and successful business practices by promoting and facilitating innovation concepts such as technology evaluation, intellectual property development, and market assessment.  
All established and developing industry sectors will be able to utilize the innovation services of the Centre.  Several projects to develop IT technology based products and additional potential projects in the energy, forestry, machine manufacturing and agriculture exist.  Inquiries for support for process control of forestry machinery, development of computer gaming products, bio-energy utilization, forest productivity improvement and a number of others are recent examples of services requests.

The Centre is presented as a working model for rural innovation.  It is proposed that this model is suitable for replication within every rural and remote region of Canada.  It is also expected that the principles and approach used here can be reapplied in other regions with consideration given to specific or unique requirements of potential partnerships in those regions.

The invaluable experience compiled through the leading edge initiative of The Innovation Network has now been harnessed by the new relationships of the Centre. This legacy will provide a foundation for the innovators and entrepreneurs for many years to come.
CRI’s vision, mission and core businesses are:

	VISION STATEMENT
	CRI provides leadership and resources to meet the needs of the region for client innovation, productivity and competitiveness, and in doing so, has a vision to “Making the Peace Region the Best Place in Canada to Innovate”.

	MISSION STATEMENT
	CRI’s mission is “To facilitate applied research and innovation in Northwest Alberta”.

	CORE BUSINESS
	CRI’s core businesses are:
· Build better capacity to do applied research

· Foster and Develop a Culture of Innovation 

· Provide (innovators and SMEs) access with the best level of services and resources to enable commercialization of new products and services. 


Projects
	CORE BUSINESS 
	Provide access to best level of Idea through to Implementation services and their coordination

	BACKGROUND
	A number of research reports and position papers highlight that Alberta and the northwest region have limited access to investment capital for commercialization of new product ideas.
Facilitate strategies and processes which will improve access to Investment Capital in the Region

	PROJECT TITLE
	Rural Angel Investor Proposal

	TASKS
	1. Facilitate the submission of the applications for Rural Angel Investor Proposal to Western Diversification and RDF for funding 

a. Working Team to strategize and reply to WD Project Officer Amber Potts (by December 21, 2007) and RDF Project Officer Brenda Finch (by February 15, 2008)
2. Should the Province pursue a venture capital strategy based on the New Zealand Fund to Funds model with the Alberta Deal Generator as the vehicle for rural areas as well as urban, then the CRI Advisory Panel will lobby province (Ministry of Advanced Education & Technology) to designate a percentage of the fund to rural Alberta.  Budget $1000 for Consultant team.
· Strategy will need to be developed.

· Requires ‘lobby’ position paper to be developed by CRI Coordinator and a lobby team into Edmonton.  
3. If a provincial model is not forthcoming, explore setting up our own capital funds.  Budget $3,000 for consultant team 
4. Review and formulate final model.

· Develop strategy to create and obtain approvals for a regional model 
· Present proposal to Ministry of Advanced Education & Technology
5. Program Funding.  Budget $2,000
a. Funders Roundtable designed and implemented by CRI Team and administered by CRI Administrative Assistant
i.
Letter of intent has been submitted to RADF

ii.
Build invite list

iii.
Host regional meeting (January 24, 2008)

v.
Act on an action plan

b.
Build relationship with local Community Futures regarding equity capital program 
c. 
Consolidate available information on available programs (NSERC) 


	EXPECTED RESULTS
	Outputs

· Application to Rural Development Fund

· Regional Investment Group formed/operational
· Program Funding Resource Sheet 
Outcomes

· Additional financial resources to build regional capacity and resources on investment 
· Regional investment funds available to clients in the region


	CORE BUSINESS
	Building better capacity to do applied research

	PROJECT TITLE
	Identify Advantages of Affiliation

	TASKS
	Identify the importance and advantages of affiliation with researchers, research organizations,
private sector representatives in the region
a. Develop Marketing Strategy for the CRI and target internal stakeholders at GPRC, Innovation Ambassadors, EDOs, External researchers, external funders, regional applied research groups
i.
 Hire a contractor to complete a marketing strategy for CRI.  Budget $10,000
ii.
Action marketing strategy (RDF marketing person?)  Budget $15,000
b. Evaluation (CRI Advisory panel and staff, yearly)
c. Reciprocity (facilitate relationship building and partnering)


	EXPECTED RESULTS
	Outputs
· Documented Marketing Strategy 
· Evaluation Report 

Outcomes

· A Strategy that provides clear direction on the target market and that has the right promotions and communications initiatives to recognize the CRI and its services.
· Functioning systems for building and delivering market plans




	PROJECT TITLE
	College-Driven CRI Research



	BACKGROUND
	GPRC is viewed as a significant source and contributor of ideas and projects on innovation and applied research.  This project looks to analysis, organize and develop a process to mine those ideas into projects. 


	ACTIONS REQUIRED
	a.
Develop and undertake a survey to develop an Inventory of staff and projects.  Budget $2,000
i.
Matrix of staff

ii.
Matrix of projects

b.
Undertake a number of workshops to inform the College team on mining ideas and overcoming barriers  Budget $6,000
i.
Workshops on Innovation

ii.
Workshop – access to applied research funds

iii.
Identify/document barriers to be addressed

iv.
Hire applied research staff to address barriers and processes

c. 
Develop and adopt an approval process to manage ideas and projects.  Budget - Internal
i.
Devise and implement process

ii.
Formalize discretionary research fund

d. 
Promote and facilitate access to the inventory of ideas within the college and outside resource and service agencies/stakeholders


	EXPECTED RESULTS
	Outputs
· Inventory of Staff Innovation Skills & Ideas
· Successful Workshops
Outcomes

· Potential for more College staff to participate in innovation and applied research 




	PROJECT TITLE
	Client-Driven Research



	BACKGROUND
	CRI looks to provide a range of professional innovation and applied research services to community and industry stakeholders.

 

	ACTIONS REQUIRED
	1.  Marketing 
a. Develop and deliver a Marketing Strategy of the CRI - individual, institutional, SMEs: Incorporate CDR into marketing strategy exercise  Budget $2000
b.
Undertake an Awareness Campaign – ongoing.  Budget $15000 covered above under Identify Advantages of Affiliation
c.  And Reciprocity
2. Identify Facilities and Relationship with CRI.  Budget $3000
a. Formalize and publicize industry labs (target 3 labs relationships)
b. Develop Protocols/Processes/Systems
c.
Develop tracking and protocol systems
d.   Implement above
e. Develop reporting mechanisms to feedback to funders and partners (and promotions)

	EXPECTED RESULTS
	Outputs
· Serviced Clients Summary Reports
· Industry Labs Agreements
Outcomes

· Satisfied clients

· Industry (companies) as stakeholders in innovation 




	PROJECT TITLE
	Celebrating Innovation in the Workplace



	BACGROUND
	Talks to the importance of showcasing innovation and applied research success stories.


	ACTIONS REQUIRED
	a. 
Celebrate/Recognize/Reward
i.
Re-invent and host Innovation Week  Budget $10,000
ii.
Explore other regularized events (find partners to piggyback/colonialize)
b.
Story Telling
i.
Monthly newsletter (resource it and hire) Budget $6000
ii.
Collect stories via ambassador network and other 
iii.
Highlight successes through multimedia – web, CATV, Chamber, etc. 
(depends on marketing and promotions strategy) 

iv. 
F2Face mechanisms – regular participation at Chamber mixer(s) – encourage C of C to take lead role in region similar to Council of Technologies
c.
Innovation Heroes (Suggestion Box)
i.
CRI suggestion box – at places of business 
Develop strategy to implement concept

ii.
Develop and implement Mechanisms to collect innovative heroes of the past present/ future 
iii.
Explore Innovators of the Peace Concept with Gary C


	EXPECTED RESULTS
	Outputs
   - Criteria and tracking for recognition events and people; systems
Outcomes

   - Establish “frequent” (not necessarily annually) special events

  -  Establish “regular” program (in media) for achievements


	CORE BUSINESS
	Identify professional and technical expertise and coordinate their service with our overall program (blended model-CRI staff (PT) and Contract) 
Strengthen relationships and system and build/secure funding pool

In principle, the concept needs to be client training/qualification via an advocate, an associate staff, a classroom, an ambassador. This is situational and needs protocols (cheat sheets) on who where when how.  



	PROJECT TITLE
	Professional Services for Innovation and Applied Research

	ACTIONS REQUIRED
	a. Marketing
i.
Identify, qualify and build relationship with specialist(s)
ii.
Document and make available cheat sheet for internal use on process etc.
iii.
Develop relationship with College systems/courses/School of Business
b. IP
i.
Create initial cheat sheet on IP process
c. ii.
Formalize process of initial CIPO to GPRC LibraryBusiness Planning
i.
Formalize relationship with CF’s 
ii.
With CF’s, develop training etc. for new venture Business Planning
iii.
Investigate BP resources within College 
d. Idea generation
i.
Put on Idea Generation Forums/Workshops
ii.
Inventor Mentor Sessions follow-up on idea generation (not seminars)
iii.
Cross reference suggestion box concept 
e. Project Management 
i.
Awareness of PM importance and protocols
ii.
Resource this service 
f. Idea filtering
i.
Populate vetting panel for early idea
ii.
Utilize angel network for early, experience review and direction
iii.
Protocols and cheat sheet
g. Prototype creation/testing
i.
Explore formation of industry labs
ii.
Understand receptivity of potential SME Manufacturing partners to concept
iii.
Establish demand for design engineering capacity 
iv.
Resource design engineering capacity locally
v.
Enhance network relationships with organizations involved in Prototyping (NAIT,  ARC, Feric, Alberta Energy Resource Institute, Alberta Agriculture Resource Institute, U of A, etc. )
vi.
Develop cluster concept
h. Industrial design
i.
Examine/establish demand/capacity
ii.
Resource capacity as needed
iii.
Design Engineering
iv.
Examine/establish demand/capacity
v.
Resource capacity as needed RDF OUTSTANDING


	EXPECTED RESULTS
	Outputs
- Robust set of business systems with resources to implement
Outcomes

- development of innovation services “projects” for SMEs and others
- increased number of skilled partnerships
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