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CRI BUSINESS PLAN 2008-2011

Introduction

This business plan documents the importance of innovation strategy and initiatives for the future of the Peace Country, its communities and industries. 
Background
1. Innovation as a key to Competitiveness and Regional Economic Development strategy or value-added development
2. Regional History on Innovation (TIN and IRU)
3. What CRI is.

Rural communities need to become more innovative and embrace the need to add value to their region’s natural resources.  It has become abundantly clear that innovation, technology transfer and a significant presence of knowledge workers within rural regions are critical to the survival of any rural economy.  Without these factors, Alberta’s rural communities may not remain and/or become competitive in the global economy or successfully enter export markets.  An additional shift in focus has been from being innovative about cutting production costs to using innovation to create new products and market opportunities.

Herein lays the true value of the process of innovation as an industry in its own right, the “Industry of Innovation, Productivity and Enhancements”. By using natural resource industries as the foundation to the economy, rural regions can explore and participate in new opportunities in the process of innovation and technology advancements leading to new and emerging products and services. This innovative thinking becomes the supercharger to the sustainability of our industries and lifestyles.

The issue for the Peace Region, like other rural regions in the province, is that business growth can no longer be tied exclusively to traditional natural resource development.  In order to become part of the new diverse and knowledge-based economy, entrepreneurs and innovators in the Peace region need access to innovation services.  

For example, a patented agriculture feed system is being proposed by a local entrepreneur but market research and prototyping is lacking and is a barrier to commercialization. 

In another instance, technical expertise for plastic product design and studies of methods of fabrication do not exist in the region. 

In yet another case, forestry productivity improvements require regional research but such research lacks committed infrastructure and dedicated leadership. 

Other product opportunities for developing or enhancing business exist in the development and marketing of computer games and software; or in providing assessments of community needs for particular products, services and businesses.  These types of projects would add to the economic diversity of the Peace region. 

Through applied research and technology transfer, the Peace Region’s resource-based industries can remain competitive and further strengthen their market positions by using innovations in technology and business practices.  It is the commercialization of these innovations and/or technology that will transform the regional economy.

There is an identified need to have this kind of technical support located within the region in order to reduce or eliminate the barrier caused by research and innovation resources being located outside the region – namely within the Central Alberta corridor.

In March 2007 a system for delivery of such services evolved in the formation of the Centre for Research & Innovation (the Centre) which has strengthened the Peace region’s ability to assist innovators by leveraging the knowledge and results from the former Innovation Network with the expertise and technical networks of the Grande Prairie Regional College – Integrated Research Unit. The need to cultivate this system is well recognized by industry, regional economic and government leaders, as reflected by 51 clients served to date (December 2007).

The Centre celebrates and supports imagination and the critical value of innovative business thinking. It serves as a hands-on, solutions-oriented resource centre for the passionate and innovative business people in the Peace Region. The Centre’s purpose is to help turn great ideas into creative and successful business practices by promoting and facilitating innovation concepts such as technology evaluation, intellectual property development, and market assessment.  
All established and developing industry sectors will be able to utilize the innovation services of the Centre.  Several projects to develop IT technology based products and additional potential projects in the energy, forestry, machine manufacturing and agriculture exist.  Inquiries for support for process control of forestry machinery, development of computer gaming products, bio-energy utilization, forest productivity improvement and a number of others are recent examples of services requests.

The Centre is presented as a working model for rural innovation.  It is proposed that this model is suitable for replication within every rural and remote region of Canada.  It is also expected that the principles and approach used here can be reapplied in other regions with consideration given to specific or unique requirements of potential partnerships in those regions.

The invaluable experience compiled through the leading edge initiative of The Innovation Network has now been harnessed by the new relationships of the Centre. This legacy will provide a foundation for the innovators and entrepreneurs for many years to come.

	VISION STATEMENT
	CRI provides leadership and resources to meet the needs of the region for client innovation, productivity and competitiveness, and in doing so, has a vision to “Making the Peace Region the Best Place in Canada to Innovate”.


	VALUE PROPOSITION
	CRI functions based on the following value propositions:

1. To improve Productivity

2. To improve Problem Solving

3. To represent Rural/Regional Responsibilities

4. To facilitate Networking and Partnerships

5. To provide a regional presence for innovation services


	MISSION STATEMENT
	CRI’s mission is “To facilitate applied research and innovation in Northwest Alberta”.


	CORE BUSINESS
	CRI’s core businesses are:
· Build better capacity to do applied research

· Foster and Develop a Culture of Innovation 

· Provide (innovators and SMEs) access with the best level of services and resources to enable commercialization of new products and services. 


	CORE BUSINESSES
	Tactics

	Better Capacity to do Applied Research


	1. Identify Advantages of affiliation – researchers, research organizations, private sector 

2. CRI driven research

3. Client driven research

4. Problem/Opportunity driven



	Foster and Develop a Culture of Innovation


	1.  Operationally define “culture of innovation”?

2. Introduce Innovation into Entrepreneurship Training 

3. Develop and deliver custom innovation training

4. Awareness campaign on the importance of innovation

5. Innovation in the classroom

6. Innovation in the workplace



	Provide access to best level of I to I services and their coordination


	1. Capital, including Angel, Venture and Program

2. Identify professional and technical expertise and coordinate their service with our overall program on Marketing, IP, Business Planning, Idea generation, Idea filtering, Prototype creation/testing and Industrial design

3. Get a design engineer on staff

4. Get product development advisors on staff




	TACTICS
	Tactic #1 - Better Capacity to do Applied Research


	
	The following defines the tactics in more detail:

1. Identify Advantages of affiliation – researchers, research organizations, private sector 

a. Marketing strategy of the CRI – Internal stakeholders at GPRC, Innovation Ambassadors, EDO’s, External researchers, external funders, regional applied research groups

b. Awareness Campaign - ongoing

c. Evaluation

d. Reciprocity

2. College driven CRI research

a. Inventory 

b. Mining/overcoming barriers

c. Approval process

3. PREDA driven CRI research

a. Inventory 

b. Mining/overcoming barriers

c. Approval process

4. Client driven research

a. Marketing strategy of the CRI - individual, institutional, SME’s

b. Awareness Campaign - ongoing

c. Evaluation

d. Reciprocity

e. Facilities

f. Protocols/Processes/Systems

5. Problem/Opportunity driven

a. Process to undertake regional think tank to leverage emerging issues

b. Hooking into the prospectors (Staples)

c. Responding to environmental circumstances i.e. NSERC RFP’s




	
	Tactic #2 - Foster and Develop a Culture of Innovation


	
	1. Operationally define “culture of innovation”?

a. Story Telling best practices forum

b. Five companies – starting group/early adopters

c. Communication – newsletter, other media

d. Innovation Week - schools

2. Introduce Innovation into Entrepreneurship Training

a. Target 2-4 courses for guest speakers

b. Identify stakeholders – starting group to adopt innovation 

3. Develop and deliver custom innovation training

a. Development of Graduate program in innovation

b. Hosting delivery of U of C 600 level innovation course

c. Continue to deliver TIN curriculum – condense and customize as needed

d. Introduce innovation to CEDAP (PREDA)

4. Awareness campaign on the importance of innovation

a. Essay contest

b. Story Telling best practices forum

c. Field guide – Alberta Innovations

d. Innovator of the week

e. Radio campaign (I wish someone would invent/here’s the solution)

5. Innovation in the classroom

a. Innovation Fair

b. Identify stakeholders – starting group to adopt innovation 

c. Alberta Education – Principals, CASS Zone 1 Superintendents

d. Non-traditional industry innovations

6. Innovation in the workplace

a. Celebrate/Recognize/Reward

b. Story Telling

c. Innovation Heroes (Suggestion Box)




	
	Tactic #3 - Provide access to best level of I to I services and their coordination


	
	1. Capital

a. Angel

i.
Rural Investor

ii.
Deliver program

iii.
Training

b. Venture

i.
Review Taskforce

ii.
Prioritize specific actions

iii.
Create a regional Venture capital fund

iv.
Influence Alberta deal generator to be rural

c. Program

i.
Better access to current programs 

· CF’s, IRAP, ARC, RDF – Activate programs

· Funders Roundtable

2. Identify professional and technical expertise and coordinate their service with our overall program

a. Marketing

b. IP

c. Business Planning

d. Idea generation

e. Idea filtering

f. Prototype creation/testing

g. Industrial design

3. Get a design engineer on staff

a. RDF application outstanding

4. Get product development advisors on staff

a. RDF application outstanding

b. IRAP application (new)
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