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Centre for Research & Innovation





Request for Proposals

CRI Background & Goals:  
The Centre for Research & Innovation (CRI) is a joint project of the Peace Region Economic Development Alliance and Grande Prairie Regional College, presented as working model for rural innovation. The Centre is mandated to provide innovation services to regional entrepreneurs facilitate applied research, develop research potential, and build regional innovation capacity. In its Project Submission to the Rural Alberta Development Fund (RADF), proponents of the CRI set out seven goals with multiple associated objectives as key deliverables/outputs of the project (Schedule "B"):

· Goal 1: Foster of Culture of Innovation
· Goal 2: Align Human and Industry Resources
· Goal 3: Align Financial Resources
· Goal 4: Marketing Innovations
· Goal 5: Marketing Intellectual Property
· Goal 6: Develop Best Practices
· Goal 7: Transfer Services Model
To achieve these ends, the CRI focuses on both applied research projects and on building a system of innovation services to be available to the Peace Region and beyond. The CRI serves as a hands-on, solutions-oriented resource centre for the passionate and innovative business people in the Peace Region.  Schedule "B" will be made available to you for this evaluation.

Financial support for the CRI comes, in part, from the provincial RADF ($3.4 million). CRI is thereby a partner in fulfilling RADF's vision: Rural Alberta has vibrant and sustainable communities where rural and urban families, individuals, organizations, businesses, and governments are vital contributors to the growth, prosperity and quality of life of Albertans. In accordance with the terms and conditions set out in the funding agreement between the CRI and RADF, the CRI is seeking an independent party to complete an evaluation as it nears the end of its funding cycle with RADF. The global question: to what degree has the CRI contributed to the growth, prosperity and quality of life of Albertans in the Peace Country?
Evaluation Process & Methodology:

Objectives
1.   Specific actions taken by the CRI relative to the seven goals (Schedule "B") are to be evaluated.  Goal 6 Develop Best Practices: Determine & document best practices & expansion across rural Alberta includes the following objectives: coordinator best practices & transfers; create formal documentation of system; and market to other regions. Goal 7 Transfer Services Model: Rural innovation services model best practice includes the following objectives: develop best practice document; establish awareness program in Alberta; develop training and best practices coaching program; implement best practices program; and complete evaluation.  
The CRI requests that, in addition to the overall task of evaluating the CRI, you align your findings to contribute to Goals 6 & 7.  Of the actions taken by the CRI during the project life August 2008 - April 2012, which fit most into robust practices?  What was most helpful in the learning and creation of a model for rural innovation?
2.
The RADF has specific outcomes and measures it hopes to achieve. The degree to which the CRI project No. EI0304 met the RADF's Performance Measures (aligned with the four pillars of RADF: (1) Economic Growth; (2) Increased Capacity, Quality of Life and Infrastructure; (3) Enhanced Rural Health Delivery; and (4) Expanded Learning and Skill Development) must be measured. The Performance Measures form Schedule "C".
3. 
The CRI financial statements undergo an annual audit by the province of Alberta, as do all college-affiliated projects. What is required therefore, is a review of how effective financial resources were allocated relative to goals and objectives, i.e. how were resources both managed and leveraged? The nature of the funding arrangement with the RADF was autonomous and flexible. Given the vision of the project and virtue of the circumstances that allocation of resources was flexible to a great degree, how did the CRI manage?
4.
The degree to which the CRI advanced the culture of innovation in the Peace Region and beyond must be measured and evaluated, both qualitatively and quantitatively.  A proposed question guide crafted to most effectively obtain data is included below. 
CRI Reporting & Evaluation To Date
Throughout the project life, the following interim reporting has been submitted to the RADF and will be made available to you for inclusion and support to the evaluation you will undertake: 
· Seven phased Administrative reports authored by the CRI Director reporting on the CRI's efficacy in meeting its seven goals/outcomes as stated in Project Submission Section E and touches upon meeting the RADF's Desired Outcomes and Performance Measures RADF Funding Agreement Schedule "C";
· Two Outcome Achievement Plans (December 2010 and 2011) reporting on the CRI's efficacy in meeting its seven goals/outcomes as stated in Project Submission Section E; and;
· An Economic Achievement Plan Data Submission March 2010 which addresses both project specific information requests from the RADF and generic information requests.
These reports include indicators of success corresponding to each outcome including, for example, the number of companies and products that are now commercialized as a result of the CRI; the number of jobs created; applied research activity and activity in the education system. They may serve to both fuel and guide the evaluation you will undertake. Including, for example, the data that may be evaluated:
· Project specific information
· Timelines
· Revenue and sustainability information
· Evidence of transfer - knowledge, materials, or expertise which may help other communities implement similar projects or activities
· Personnel (staff, consultants, volunteers)
· In-kind contributions
· Communities impacted
· People impacted
PAR Methodology
The successful independent supplier chosen to complete this evaluation will either use the principles of Participatory Action research methodology (for reference: CEDNET www.ccednet-rcdec.ca; Dick, B. 2002) or a complimentary method. PAR is a process that seeks to develop a practical knowledge and understanding of economic, political or social conditions.
PAR seeks to link the research process to the process of social change. The growth and development of the CRI funded by the RADF addresses the steps to build a sustained culture and system of innovation. Inherent to building a sustained culture and system of innovation is the process of social change. Reference to the economic, political and social environments highlights the fact that the period of August 2008 - April 2012 of the CRI's growth and development did not happen in a vacuum. The economic, political and social aspects of life interact in complex ways. The successful independent supplier must consider all aspects of the environment in order to most effectively evaluate the project's success by employing PAR or a like-minded methodology.
CRI Innovation Services & Applied Research Streams
The CRI is essentially modeled on two streams to advance the culture of innovation in the Peace Region: innovation services and applied research. Mandated to provide innovation services to regional entrepreneurs, facilitate applied research, develop research potential, and build regional innovation capacity, both streams need to be evaluated.  Essentially you are being asked to assess how did we do?  Was it acceptable?  What was lacking?  What was brilliant?
Question Guide
Anticipated questions that may be asked in order to evaluate both streams and determine if the culture of innovation has been advanced include: 
· What specific innovations have been accomplished at CRI because of RADF funding support
· What impact have these accomplishments had on participants, and the communities CRI serves? 
· How is learning applicable to other Alberta communities with respect to establishing a similar centre, engendering economic development in multiple areas?
· What level was planned achievement met? To what level were unplanned achievements met?
· What has developed as a result of the additional emphasis on applied research?
· How did the fact that the CRI's seven goals for this project were organic and therefore open to reinterpretation impact desired outcomes? 
· How has the CRI's ramping up of applied research services positioned the Grande Prairie Regional College and the Peace Region for the future?
· How successful was the CRI at promoting an innovation commercialization agenda key to the region's growth and prosperity? Responding to regional needs? Integrating and establishing relationships with regional agencies? 
· How effective is the CRI staffing model?
· Is the governance model supportive or inhibitive to acquiring personnel prepared to act to ensure that the CRI's objectives were met?
· How well has the governance model served the CRI during the RADF terms of this project? Is it an effective model going forward?
· How has the CRI fared relative to its peers in the Association of Canadian Community Colleges (ACCC) during the RADF project life August 2008 - April 2012? 
· What is the CRI's relative position across the Alberta Association of Colleges and Technical Institutes (AACTI)?
· As tangible evidence of the RADF's return on investment vis-a-vis the CRI, to what degree was the CRI able to leverage RADF funding to further scope and outcomes?
· How successful was the CRI at promoting an innovation commercialization agenda key to the region's growth and prosperity? Responding to regional needs? Integrating and establishing relationships with regional agencies?
Evaluation Surveys
A number of surveys are proposed in order to evaluate all (most) parties who interacted with the CRI August 2008 - April 2012: (1) CRI clients served; (2) regional organizations engaged by the CRI; (3) CRI staff, college players and partners; (4) subset of clients via telephone interviews; and (5) subset of engaged clients (say a cross-section of 40 companies) via in-depth interviews - a minimum of one site visit will be undertaken. The method of the in-depth interview is chosen as appropriate for CRI clients as it can produce very precise and specific answers as well as an exhaustive and varied knowledge about individual determined experiences, opinions and motives, which a group interview and quantitative methods cannot encompass. The in-depth interview is also appropriate when subject and issue are of a confidential nature - again a fit for CRI subject matter. The CRI encourages suppliers to pose innovative recommendations as to how to most effectively conduct these surveys.
Perhaps both the ACCC and AACTI referenced above might be surveyed by a brief environmental scan survey employing a tool such as Survey Monkey. Again, the CRI is open to your creative and effective recommendations.
Summary of Outcomes
In summary, the Evaluation addressing the global question: to what degree has the CRI contributed to the growth, prosperity and quality of life of Albertans in the Peace Region is to include the following:
· How effective was the CRI in meeting the seven goals outlined in Schedule "B"
· How effective was the CRI in meeting the RADF's desired outcomes outlined in Schedule "C"
· An evaluation of how effectively financials were allocated
· A summary of findings of the degree to which the CRI advanced the culture of innovation in the Peace Region and beyond (obtained via surveys, in-depth interviews, question guide etc.)
Timeline and Fee Estimate Assumptions:
This started as a 3-year (Aug 2008 to Dec 2011) $5.5 million project (cash & in-kind) seeded with $3.4 m from RADF that has been extended to April 2012.  As at September, 30 2011 it had become a $6.4 m project (cash and in-kind).  The CRI has allocated no more than 1% of the project budget for the evaluation described in this Invitation.

Therefore, your fee estimate should incorporate the following assumptions:
• The project will be performed December 2011 to April 2012 with a preliminary report submitted by March 31, 2012, and the final report issued by April 30, 2012.
• Fees should include the cost, plus any estimated expenses and clearly stated which are included and which are additional.
Proposal Submission and Supplier Selection:
Proposals submitted must follow this template (maximum 7 pages total):
1. Who you are (1 page maximum)
2. Your understanding of the project (1 page maximum) (20% of grade)
3. Proposed Team including relevant experience (3 page maximum) (40%)
4. Proposed Work Plan (2 page maximum) (40%)
5. Terms & Conditions (if any)
6. Primary and follow-up contact information
Proposals for the external evaluation must be submitted by November 25, 2011, with a short list of finalists notified no later than November 30th, to be interviewed December 2nd. Selection of the successful applicant is tentatively set for December 5th, after interviews of finalists. The successful applicant shall expect to be available for an administrative scope meeting the morning of December 6th whereby terms and conditions for finalizing the contract will be set for an immediate start thereafter.  A final work plan must accompany the signing of the contract.
The response to this RFP should identify the membership and credentials of the review team, and the primary contact’s information. Please provide references.
The review will be confidential, with the results only provided to designated CRI representatives. 
Deliverables include:
1. The independent party shall prepare a written report upon completion of the external evaluation that is addressed to the GPRC Vice-President Academic & Research and PREDA Chair, with a copy to the CRI Director. Final written report shall include the following headings: Executive Summary; Introduction; Evaluation Rationale; Evaluation Methods; Research/Findings; Discussion; Conclusion; Acknowledgments; References; Appendices
2. An external summary suitable for public consumption is to be prepared.
3. A PowerPoint presentation on the external evaluation results will be made to the CRI Advisory Team.

Please submit your proposal to lkleininger@gprc.ab.ca.  For further information, please contact Nicole Nelles at 780-882-4633.

We reserve the right to waive irregularities and to reject any or all proposals.  Any proposal received after 4:30 pm November 25, 2011 shall not be considered.
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